TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET
CONG TY CO PHAN LILAMAL10 Péc lap- Tu do — Hanh Phiic

$6: 549 /LILAMAIO

Ha N¢i, ngay 21 thang 03 nam 2025

CONG BO THONG TIN PINH KY

Kinh giri: - Uy ban Chirng khodn Nha Nwéc
- S& Giao dich Chirng khoén thanh phé H6 Chi Minh

1. Tén tb chirc: CONG TY CO PHAN LILAMA10
- Ma chimng khoén: L10
- Dia chi: Toa nha Lilama 10, Ph6 T6 Hiru, Phudng Trung Van, Quén Nam Tir Liém,
Thanh pho Ha néi.

- Pién thoai: 024 38649584 Fax: 024 38649581

- E-mail: info@lilamal0.com
2. N¢i dung thong tin cong bb:

- Nghi quyet HDQT Cong ty cb phan Lilamal0 vé viéc théng qua chuong trinh, tai li¢u
Dai hoi ddng cb dong thudng nién nam 2025 (kém theo nghi quyét s6 13/Lilama 10/HPQT
ngay 21/03/2025).

- Toz}n bo tai liéu hop Dai héi d6ng ) déng thudng nién 2025 bao gém: Théng bdo moi
hop, mau gidy xac nhén tham du hqac uy quyén,du hop, chuong trinh hop, céc tai liéu thao
luén 1am co s& thong qua Pai hi d6i véi timg van dé trong chuong trinh hop.

3. Thong tin nay s& dugc cong bd trén trang thong tin dién tir cia Cong ty vdo ngdy
21/03/2025 tai dia chi website: www.lilamal0.com.vn;

» Quan hé Co dong

» Tai liéu hop PHCD

Chiing t6i xin cam két cac thong tin cong b trén day la dung sy that va hoan toan chiu
trach nhiém trudc phap luét vé ndi dung cac thong tin da cong bo.

Pai dlen td chire

Nguoi du'qc uy qyyén cong b6 thong tin
; ho §n, chirc vu, dong déu)

"\

Tai ligu dinh kém:
I-NQs6 13 /Li!ama] 0/HDQT;
2- Théng bdo sé:15/Lilamal 0/ HDQOT.

KE Tf\AN TRUC‘NG
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NGHI QUYET

HOI PONG QUAN TRI CONG TY CO PHAN LILAMA10

Phé duyét chwong trinh, tai li¢u Pai hoi dong c6 dong thwong nién nim 2025

cur:

Can

Ludt doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Ludt Chimg khodn s6 54/2019/QH14 ngay 26 thang 11 ndm 2019;
Diéu 1¢ Té chirc va hoat déng ciia Céng ty cé phan LILAMAI10;

Bién ban hop Héi dong quan tri Cong ty ngay 21/03/2025,

QUYET NGHI:

Piéu 1. Thong qua chuong trinh, ndi dung tai ligu béo céo & t& trinh tai Dai hoi dbng cb
dong thuong nién nam 2025, gom:

B

N AW

9

Béo c4o vé hoat dong SXKD nim 2024, phuong huéng nhiém vy ndm 2025;
Béo c4o hoat dong cia HDQT nim 2024 va nhi¢m vu 2025;

Béo c4o tai chinh da dugc kiém todn nam 2024;

. K& hoach tai chinh - tin dung nim 2025;

. Phuong 4n phan phéi lgi nhudn va chia ¢ tirc ndm 2024;

. T¢ trinh Lya chon don vi kiém toan doc lap nim 2025;

Béo cao hoat dong cia Ban kiém soat nim 2024 va nhiém vu 2025;

T trinh phé duyét tién luong, thi lao HDQT, BKS nam 2024 va phuong 4n ké hoach
tién luong, thu lao HPQT, BKS ndm 2025;

.Chuong trinh, quy ché dai hdi, phiéu, thé biéu quyét va thu mdi hop;

10. Du thao Bién ban va nghi quyét Pai hdi.

1

1. Céc néi dung khéc thudc thim quyén ctia Dai hdi (néu cb)
(tai liéu chi tiét dinh kem).

Piéu 2 . Thuc hién nghi quyét:

Giao cho Téng Gidm dc, cac phong ban nghiép vu va céc don vi truc thude Cong ty

cdn cir nghi quyét cia HDQT dé trién khai thuc hién tsén co s& tudn thi phép luat Nha nudce

vab

Noi nhin:

icu I¢ Cong ty.

Nhu diéu 2;

Nguwoi CBTT;

UBCKNN; S¢ GDCKDTPHCM:;
Luu HPOT. Aoy’
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THONG BAO

MOT THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh giri: Quy Cb dong Cong ty c6 phan LILAMA10 (MCK: L10)

Hoi ddng quén tri Céng ty cb phdn LILAMA 10 (Gidy chirng nhén déng ky doanh nghiép sé:
5400101273 do So k'é' hoach Pdu tu Thanh phé Ha ni cdp lan ddu ngay 29/12/2006, tru sé tai Toa
nha LII’.AM/t 10, Pho To Hih‘l, P. Trung Van, Q.Nam Tir Liém,TP. Ha N?z) tran trong kinh mdi Quy ¢b
dong dén tham dy Pai hi dong cd dong thudng nién ndm 2025 duge t6 chirc nhur sau:

1- Dia diém t6 chirc: Hoi truong ting 16 - Toa nha Lilamal0

(Phd T Hiru, Phudng Trung Vin, Quan Nam Tir Liém,TP. Ha Nox)
2- Thoi gian: 08 gior 30 phit, ngay 19 thang 4 nim 2025
3- Noi dung: Theo chuong trinh Pai hi (dinh kém)
4- Thanh phén tham dy: Tt ca céc ch dong s& hiru c¢b phén c6 quyén biéu quyét cia Céng ty Cd
phén Lilama 10 theo danh sich c¢6 dong chdt tai ngay dang ky cudi cung 14/3/2025.
5- Tai liéu hop: Tai lidu cia Pai hoi dugc cong bd chi tiét trén Website ctia Cong ty:
www.lilamal0.com.vn; www.lilamal0.com ké tir ngay 21/03/2025. Kinh d& nghi quy cd déng truy
cap dia chi trén dé tai tai ligu.
6- Thii tuc ding ky tham dy Pai hoi:

Pé tao diéu kién thuin loi cho Cb déng thyc hién quyén va nghia vu tai Dai hdi dé nghi céd
déng xac nhan viéc tham dy theo miu (dinh kém hodc tai vé tir trang Website ctia Cong ty) gl vé
Coéng ty trude 10 gid 30 ngay 17/4/2025 qua Fax, Email, dudng buu dig¢n hodc goi dién thoai truc
tiép dén Céng ty cd phan LilamalO0.

Trudng hgp Cb dong khéng tryc tiép tham du c6 thé iy quyén bing vin ban cho ngudi dai
dién ho#c thanh vién HPQT Cong ty cd phﬁn Lilamal0 theo miu (dinh kém hodc tai vé tir trang
Website ciia Céng ty) giri vé Cong ty truéce 10 gidy 30 ngdy 17/4/2025.

7- C6 ddng lién hé va giri cdc thong tin vé dia chi sau:
+ Dja chi: Toa nha LILAMA10, Phd Té Hitu, P.Trung Van, Q.Nam Tir Liém,TP. Ha N{i.
+ Pién thoai: 0243.8.649.587  Fax:0243.8.649.581
Hoc Ong Nguy&n Hong Ding theo sé PT : 0912.573.975.
+ Email: info@lilama1l0.com; tochucl10@gmail.com

8- Co dong hoic ngudi dwge uy quyén tham dy Dai hoi ae ngh; mang theo cac gidy to ding ky
hodc uy quyen tham dl,l’ Pai hdi (ban chinh), CMND/hodc H chiéwhoic CCCD/CC khi dén Pai hoi
va ban sao hgp 1€ gidy chimg nhan doanh nghiép trong truong hop ngudi dén tham dy 1a Pai dién
theo phép lujt cia cé dong 1a t chirc.

Rét han hanh dwgc dén tiép Quy ¢b ddng tai Pai hji.

- Nhu trén;
- UBCKNN; S&¢ GDCKTPHCM;
- Luu HDQT Cong ty.



* Thoi gian t6 chirc:
* Pia diém tb chirc:
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Noi dung

Thoi gian

* Pon khach va kiém tra tw cich ¢o dong
- Don tiép, kiém tra tu cach, 1ap danh sach ¢ dong c6 mat
- Phat tai liéu, phiéu biéu quyét, thé biéu quyét cho c6 dong

8:00 = 8:30

* Khai mac dai hoi:
- Ban td chirc khai mac dai hoi, tuyén bd 1y do, gi¢i thiéu dai biéu, khach moi
- Théng qua bién ban tham tra tu cdch C5 dong va tuyén bd diéu kién tién hanh
PHDCD theo quy dinh ctua phép ludt va dieu 1¢ Cong ty.
- Giéi thiéu Doan chu tich; Thong qua Poan thu ky, Ban kiém phiéu; Moi Poan
chu tich, Poan thu ky 1én lam viéc.
- Théng qua quy ché PHPCB; Thé 1¢ biéu quyét tai Dai hoi.

8:30 + 8:55

*N§i dung, chuong trmh Dai hi:
- Pai héi biéu quyét thong qua ndi dung, chuong trinh lam viéc

8:55 +9:00

*Trinh bay cac ndi dung bdo cdo, to trinh tai Pai hoi

Phan I: Thong qua cdc bso cdo, to trinh; Lay ¥ kién biéu quyét cia ¢6 dong:

4.1- Bdo cdo hoat dong SXKD nam 2024, phuong hudng nhiém vy nam 2025;

4.2- Béo céo tai chinh da dugc kiém toan nam 2024;

4.3- K& hoach tai chinh - tin dung nam 2025;

4.4- Béo cdo hoat dong cia HDQT nam 2024, phuong huéng nhiém vu 2025;

4.5- Béo céo hoat dong ciia Ban kiém sodt nim 2024, phuong huéng nhiém vy
2025;

4.6- To trinh lya chon don vi kiém todn nim 2025;

4.7- Phuong én phén phéi lgi nhudn va chia ¢b tirc nam 2024;

4.8- To trinh tién luong, thi lao HPQT, BKS nam 2024 va phuong én tién luong,
thu lao HDQT,BKS nam 2025;

4.9- Bau thanh vién HPQT déc 1ap (neu co);

4.10- Céc ndi dung khéc thude thAm quyén ctia Pai hoi (néu cé)

Doan chi tich, BKS va thanh vién lién quan giai trinh cdc y kién ciia Cb dong.

9:00 +10:30

Phin 2:
C6 dong ghi va b phiéu biéu quyét cic ndi dung bio cdo, to trinh tai Dai hji.

10:30+ 10:45

Nghi gidi lao, Ban kiém phiéu lam vige

10:45+ 11:00

Bso cdo va thong qua két qui kiém phicu biéu quyét

11:00+ 11:05

Thong qua bién ban va Nghi quyét cia PHDCD

11:05+11:30

O i3]

Tuyén bd bé mac Dai hoi

11:30

Luu y:

: Tdt ca cde tai liéu lién quan dén Pai hgi dwge dang 1di trén Website cia Cong ty
Weh\m' www.lilamal0.comyn hodc www.lilamal0.com,
Quy cé déng c6 thé 1ai cdc tai ligu tie dja chi nay.
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LDONG GEPONG THUONG NIEN NAM 2025
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Kinh giri: HOI PONG QUAN TRI CONG TY CO PHAN LILAMA 10
B T A T et o A T B P S R ST NiatE
La cb dong ctia Cong ty ¢ phan LILAMAI10 (MCK: L10).
S6 CMND/CCCD/CC?H6 chiéw/DKKD:........covvveereeene. cAp ngay ...../........ Y —— - R
] 1 D e SIS i LT S LA AR SRS S S0y e

Ty I ————
Téng sb ¢b phén s& hiru theo danh sach chdt ngay 14/3/2025 132 ....cveeeeeeeeeeeeeeeeeesesessesseeeseenne
Can cir Gidy moi tham du Pai hoi dong ¢b dong thuong nién nam 2025 cua Cong ty c¢b phén
LILAMA 10 duoc té chirc vao ngay 19 thang 4 nam 2025, t6i xin x4c nhén viéc tham du nhu
sau:

1. True tiép tham du D
2. Uy quyén cho ¢4 nhan/td chirc c6 tén dwéi day:
q

TONBE BHENID ChTE T 5 s T S R S A
S6 CMND/HO chiéuw/DKKD:........ooveveereeerens clp ngay ....../........ Foasmss .} RPN,
3. Hoiic uy quyén cho:

* Ong Dang Van Long Chu tich HbQT ]

* Ong Trinh Ngoc Tuan Hing Thanh vién HDQT O

* Ong Pham Khéc Tuyén Thanh vién HDQT ]

* Ong Nguyén Hong Ping Thanh vién HDQT ]

* Ong Pang Hao Quang Thanh vién HDQT ]

Duoc quyen thay thé t6i tham du va biéu quyét ddi voi cac van dé thude nodi dung cia Pai
hoi dong cb dong thuong nién Cong ty ¢b phan LILAMA10 nam 2025.

Gidy xdc nhdn nay cé hiéu lic tie ngay ky va cham dirt hzeu luc khi cong viéc dwoc hoan tat.
Téi xin cam doan khong khiéu nai vé két qua biéu quyét cia nguoi dwoc t6i uy quyén trén
day.
NGUOI PUQC UY QUYEN NGUOI THAM DU/ NGUOI UY QUYEN

(Ky va ghi ra ho tén) (Ky va ghi ro ho tén)

Lueu y: Méi c6 déng chi dwge uy quyén cho mét cd nhan/to chite. Co ) dong dién ddy du ho tén, S6 CMND/h¢ chiéw/ DKKD, noi cap va
ngay cdp cua cd nhan/té chire dwge uy quyén. Truong hop co dong truc tiép tham di hodic uy quyen cho thanh vién HDQOT thi ddnh ddu “x” vao
6 twong 1mg.Cé dong vui long xdc nhan viée tham dy hodc uy quyén tham die Pai héi cho ngudoi khdc va gii vé Céng ty trude 10 gio 30 ngay
17/4/2025.
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Du thao

BAO CAO HOAT PONG SXKD NAM 2024
VA PHUONG HUONG, NHIEM VU, KE HOACH NAM 2025

Kinh giri: Dai hdi ddng c6 dong Cong ty thwomg nién nim 2025

Vuot qua nhidu khé khén, thach thirc, Cong ty C6 phan LILAMA10 da phét huy
loi thé 1a don vi c6 thuong hiéu hang du trong nganh Lip may Viét Nam, Nam 2024
tap thé lanh dao va ngudi lao dong Cong ty da thuc hién thing loi Nghi quyét Pai hoi
ddng cb dong, HDQT xin béo céo véi dai hdi két qua nhu sau:

I.  TINH HINH THUC HIEN NGHI QUYET PHPCD 2024.

Thuc hién NQ dai hdi vé& nhiém vu san xuat kinh doanh nam 2024, Céng ty ¢6
mot s6 thuan loi, khé khan chinh nhu sau:
* Thuan loi:

- Dugc su chi dao, quan tam cua Téng cong ty Lép may Viét Nam - CTCP.

- Ban lanh dao Cong ty doan két; d6i ngii can bd quan ly kinh nghiém va tinh
chuyén nghiép; ddi ngii cong nhan k¥ thuat c6 tay nghé vimg vang, dap tmg dugc
nhitng doi hoi ngiy cang cao trong cong tac thi cong xdy lép céc cong trinh trong giai
doan hién nay.

- Phuong tién thiét bi thi cong da duge Cong ty chu trong dau tu ning cao chét
luong, ting vé s lugng.

- C6 day du cong viéc 6n dinh cho ngudi lao dong trong Cong ty.

* Kho khan:

- Su canh tranh ngdy cang gay git vé thi truong ché tao va lap dit thiét bi trong
nudec.

- Cong ty dang trong qua trinh tai co cdu, chuyén déi mé hinh kinh doanh nén c6
kh¢ khin vé su thich tmg ctia t6 chirc.

Maic du gap nhiéu khé khin, song v&i quyét tdm cao, su nd luc phin dau hét
minh,cfla tap thé ngudi lao dong, Cong ty da dat duoc nhitng két qua hét sirc kha quan,
cu thé nhu sau:
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1. Két qua thyec hién ké hoach san xuat kinh doanh nam 2024.

K¢ hoach Thue hién Ty 1é
STT Chi tiéu
_ Nim 2024 Nim 2024 thwe hién

1 |San lugng (ty dong) 1.000,0 1.076,0 107,6%
2 |Doanh thu (ty ddng) 1.000,0 1.073,2 107,3%

(Biéu 01 kém theo)

* So sdnh vdi ndm truwdc:
- Thue hién Thue hién -
B i Nim2023 | Nam 2024 i
1 | San luong (ty dong) 1.032,0 1.076,0 104,3%
2 | Doanh thu (ty dong) 1.048,1 1.073,2 102,4%

2. Két qua thue hién ké hoach tai chinh nam 2024.

& Thue hién BT
STT Chi tiéu/nim Bowsl | 0 Do s oy
2024 Nim 2024 hién
1 | Loi nhuan trudc thué Ty dong 19,0 31,5 165,8%
Nop ngén sach nha :
g, [RUDHENIBICEES Tyddng | 29,0 15,6 53,8%
nuoc
Ty suét loi nhuén truée . .
W ool e %o 1,9 2,9 152,6%
Thu nhép binh quén Tr.Dong "
4 | cBNV/thing 12,0 13,5 112,5%
3. Cong tac diu tu phat trién nim 2024.
% Péu tw XDCB, phuong tign, mdy moc, thiét bi:
PVT Nam 2024 Ghi
TT Tén dyu an - Thue Ty 1é chu
hi¢n thye hién
A | DAu tu xay dyng co ban Ty dong | 200.0 - 0%
B Pau tu m.fiy mAéc t’h_let bi, Ty dbng | 36,5 0 0%
phuong tién van tai
Téng cong chung (A+B+C) 236,5 0 0%
(Biéu 02 kém theo)
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* Ly do khong hoan thanh ké hoach ddu tw nam 2024:

Cin clr vao tinh hinh thuc té, tién d6 thi cong tai cac cong trinh, mot s6 dy an
dAu tu chua duge trién khai do nhu ciu tai thoi diém nay 1a chwa can thiét. Véi tiéu
chi sir dung ngudn vén dau tur mét cach hop 1y, dam bao dat hidu qua cao, ké hoach
dau tu cho cac du an nay sé& dugce chuyén tiep va dugce trién khai ding thoi diém, ding
nhu cau va tinh hinh céng viéc thuc té.

4. Cong tac kinh té - ky thudt, tiép thi viéc lam, an toan lao dong:
- Cbng tdc kinh té ky thudt:

Tét ca cac cong trinh va hang muc cong trinh do Cong ty dam nhan thi cong
déu dugc 1ap bién phap k¥ thuat thi cdng, big¢n phép an toan lao dong, t6 chirc chi dao
thi cong hop ly, khoa hoc; giam sat k¥ thuat thi cong chat ché, thuc hién nghiém ngét
céc quy trinh k§ thuét- cong nghé. Do d6 chét lwong thi cong cac cong trinh luén dam
bao, durgc chi dau tu danh gi cao.

Song song v&i viéc chi dao thuc hién thi cong cac dy an, Hoi dong quan tr1 va
Ban Téng glarn d6c Cong ty luén quan tdm dén cong tac thanh quyét toan, thu hdi

vén céc khéi lugng cong viée hoan thanh tai cac du 4n dang thi cong & céc du 4n da
ban giao.

- Cdc dw dn Ién khdc dang trién khai thuc hign trong nam 2024:

+ Tiép tuc trién khai thuc hién cong tac ldp dat cia du 4n Thuy dién Hoa Binh
mé rong; ché tao cac modules cho Thyssenkrup, cong tac lap dit cho céc du an thuy
dién Nam Phak-Lao, nhiét dién Quang Trach 1,...

+ Trién khai thuc hién cong tac thi cong du an H6 Canh Tang, H6 Ké GJ, ché
tao thiét bi cho thiy dién Snowy 2.0 - Uc... -

- Cong tdc tiép thi tim viéc lam:
Trong nam 2024 Cong ty d dam phan di dén ky két mot sé hop dong lorn voi
tong gia tri 381 ty ddng.

- Cong tdic an toan, bio ho lao dong, dam bdo vé sinh moi truwong, phong
chéng chdy nd, bio lut:

+ Tét ci ngudi lao dong tham gia thi cong trén cac cong truomg déu duge hudn
luyén an toan lao dong qua 3 bude.

+ Cong ty dé to chitc khdm sirc khoé hang nam cho ngudi lao dong ding quy
dinh. Nhimg ngudi 1am viée trén cao, trong ham déu duoc kiém tra strc khoé, néu du
diéu kién méi dugc lam viéc.

+ Thyc hién cap trang bi bao ho lao déng cho ngudi lao dong theo quy dinh
cua Nha nude.

+ Trén tat ca cac cong trinh deéu cé ddi ngil an toan vién chuyén trach.

Trang 3/7



+ Cong ty da td chirc thuc hién nghiém tic phap lénh phong chéng chay nd, vé
sinh méi trudng va quy pham van hanh sir dung céc trang thiét bi, phuong tién, may
moéc phuc vu thi cong.

- Céng tac td chirc san xuat, thye hién ché dj chinh sach:

- Tbng sb ngudi lao dong tinh dén ngay 31/12/2024: 2.084 ngudi, trong do:

+ Nam: 1.406 nguoi
+ Nir: 137 nguoi
+ Céan by quan ly, k¥ su, k¥ thuat, nghiép vu: 321 nguoi
+ Cong nhén k¥ thuét cac nghé: 1.947 nguoi.

- Cbng tic Pao tao, tuyén dung:

+ Nim 2024 tuyén dung 896 lao dong va 59 k¥ su, k¥ thuat, cir nhan bd sung cho
cac don vi; Dao tao, huén luyén an toan - V¢ sinh lao dong va cap chimg chi theo quy dinh
clia phap luat hién hanh cho 100% lao dong lam vi€c tai cac cong trudong.

- Céng tdc 16 chirc sdn xudt: Nam 2024 cong ty da thanh 1ap Doi cong trinh Nhiét
dién Nhon trach 3&4.

- Cong tac To chirc cdn bj:

+ B nhiém lai chitc vu ké toén truong Cong ty ddi véi Ong Trinh Ngoc Tuén
Hung ké tir ngay 02/3/2024.

+ Mién nhiém Gidm déc Chi Nhéanh CTCP Lilama 10- Xi nghiép 1ip may &XD
10-4 d6i véi Ong Nguyén Ngoc Minh ddng thoi bd nhiém éng Tran Van Nhudn
giir chirc vu gidm dbc chi nhanh tir 24/8/2024.

+ B nhiém lai 01 Giam ddc chi nhéanh tai Son La va 01 phé Giam dbc chi nhanh
tai Hai Duong; 01 Phé Giam déc Trung tm tu van thiét ké.

+ Bd nhiém méi 02 pho phong Kinh té - k§ thudt Cong ty.

- Thuc hién ché @j chinh sdch doi voi ngu’m lao dpng: Céc cip lanh dao Cong
ty dac biét quan tam dén cong tac cham lo dén doi séng nguoi lao dong, dam bao suc
khoe, c6 du viée lam, c6 thu nhap on dinh dé nguoi lao dong yén tam cong tac. Cong
ty da thyc hién thanh toan tién luong, tién thuong dén tan tay ngudi lao dong ding ky
han, trich nop BHXH va mua BHYT, BHTN cho 100% nguorl lao dong lam viéc theo
ding quy dinh cua Nha nudc. Giai quyét k1p thoi cac ché d6 tro cip, 6m dau, tai nan
lao dong, bénh nghé nghiép, huu tri, tir tuat.... 100% cong nhén duoc tuyén dung da ky
hop ddng lao dong. Nam 2024 Cong ty da thuc hién tt cac Noi quy, Quy ché cua
Céng ty di dé ra.

Cong ty da su dung c6 hiéu qua Quy khen thudng, Quy tir thién, Quy phuc loi;
Nguoi lao dong bi 6 dm dau, tai nan hodc than nhan g1a dinh gap hoan nan déu duoc su
quan tim thdm hoi chia sé ctia Cong ty cling nhu cia t6 chirc Cong doan.
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Thuong xuyén phat ddng céc phong trao thi dua lao dong san xuét, phan d4u hoan
thanh nhiéu hang muc trén céc cong trinh 14p thanh tich chdo mimng céc ngay 1€ 16n va
cac su kién trong dai cia DAt nuéde td chire cac hoat dong tir thién, dén on d4p nghia...
6. Cong tac khac:

- Thuc hién nghi quyét Pai hoi déng ¢ dong thudng nién nim 2024, Céng ty da
ky hop ddng véi Cong ty TNHH Kiém toan va Tu van UHY dé thuc hién kiém toén
bao cdo tai chinh cho nam 2024.

II. PHUONG HUONG, NHIEM VU, KE HOACH SXKD NAM 2025.
1. Nhén dinh thuén lgi va khé khin nam 2025.
a. Kho khan nam 2025.

- Ting truéng kinh té Viét Nam c6 thé bi anh huéng cta chién tranh thuong mai

va bién dong thi trudng qubc té.

- Canh tranh gay gét: Su gia ting sb lugng cong ty tham gia vao nganh, cing v6i

su phat trién manh mé& cuia cac cong ty nudc ngoai, tao ra 4p luc canh tranh 16n.

- Ap luc tir cac yéu cau vé bao vé mdi trudmg: Céc quy dinh vé bao vé moi trudng

ngay cang nghiém ngét hon, yéu cAu cac cong trinh xay 13p phai gidm thiéu tc
dong dén méi truong. Piéu nay khéng chi ddy chi phi 1én ma con yéu cAu nganh
co khi xdy lp phai ap dung céc giai phap k¥ thuit méi, than thién véi moi
trudng.

b. Thuan lgi nam 2025.

- Céng ty nhan dugc su quan tim chi dao kip thoi ciia cac cip lanh dao, dic biét
l1a Tong cong ty Lilama.

- Cong ty c6 mbi quan hé tdt véi cac dbi tac trong nudce va nude ngoai, duge chi
dau tu danh gié cao.

- Cong ty c6 ddi ngii k¥ su, cong nhan k¥ thuat lanh nghé, c¢6 tinh than trach
nhiém. Chinh d6i ngii lao dong nay 1a nén tang sirc manh cho nhimg thanh céng cia
LILAMAI10.

2. Kéhoach sin xuit kinh doanh nim 2025.

TT Chi tiéu Pon vi Kehoach | . i
: nam 2025

1 | Gié tri san luong Ty dong 1.000,0

2 | Doanh thu thuin Ty ddng 1.000,0

3 | Loi nhuén trudc thué Ty ddng 22,0

4 | N9p ngan sach Nha nudc Ty dong 29,0

5 | Thu nhép binh quan CBNV/thang Tr.Pdng 13,5

7 | Cbtirc % 5-10 %

(Biéu 03 kém theo) '
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3. K& hoach diu tw nim 2025:

Nam 2025 tiép tuc dau tu xiy dung Tda nha Lilamal0- Giai doan II va dau tu
tang cudng thict bi phuc vu thi cdng, nng cao ning lyc hoat ddng ctia Cong ty:

o Ké hoach
TT Chi tiéu Ghi chi
Nim 2025
1 | Pau tu (ty ddng) 232,7

(Biéu 04 kém theo)

4. Cic gidi phap thye hién ké hoach:
Pé thuc hién nhiém vu ké hoach san xuat kinh doanh nam 2025 théng loi,
Cong ty dé ra mot sb giai phap chinh sau:
- Tiép tuc thi cong, hoan thién cac cdng trinh dam bao an toan, chit luong, tién
do, hiéu qua céc du an da duoc ky két.

- Quan ly dy 4n chit ché, hiéu qua nhim giam chi phi phat sinh, tiét kiém st
dung nguyén nhién liéu.

- Day manh hon nira cong tac tiép thi tim kiém viéc lam khong nhiing trong
nude ma ca & nudc ngoai dé dam bao du viée lam, én dinh cho nguoi lao dong trong
Cong ty.

- Nang cao hon nita y thirc ngudi lao dong vé viée chap hanh ky luét lao dong vé
cOng tac an toan, vé¢ sinh mdi truong. Tang cudng ddi ngli can bd k¥ su k¥ thuat lam
cdng tac an toan, bd sung cac trang thiét bi dung cu an toan cho ngudi lao dong. Pong
thoi ¢6 cac bién phap xtr 1y ky luét cac c4 nhan va tap thé vi pham quy dinh vé an toan
lao dong, v¢€ sinh moi trudng.

- Nang cao chit lugng san phdm: xay dung hé théng kiém tra, danh gia chét
lugng san pham, tang cudng ddi ngii can bd QA/QC, quén triét dén ngudi lao dong vé
tAm quan trong cta viéc dam bao va nang cao chit lugng san phim...dé timg budc
nang cao ning luc canh tranh cta san pham, dich vu ciia Céng ty.

- Xay dung vin héa doanh nghiép chuyén nghiép, than thién thé hién qua céc gla
tri nhu: trang phuc lam viéc, mdi truong lam viée, thai do giao tiép, can bang cic mbi
quan hé trong d6i ndi va d6i ngoai, cac tiéu chuén trong cong viéc...

- Tang cudong cong tac quan ly: Nhan su, phuong tién dung cu, may moéc thi
cong, tai chinh, kinh té - k¥ thuat, giao khoan... Pic biét triét dé thuc hién cong tac
giao khoan dén tan céc t6 (d6i) san xuét, co ché khoan, phan phdi tién luong gin voi
hiéu qua cong viéc.

- Tiép tuc xay dung d6i ngii nguoi lao déng c6 tay nghé cao, tic phong chuyén
nghiép va tao co ché dong vién, khuyén khich nhimg lao dong gidi dé dam bao ngudi
lao dong yén tam cdng hién cho Céng ty, thuc hién tét cac du an.

- DPao tao, dao tao lai va dao tao nang cao cho nguoi lao ddng, chu trong va tang
cudng hon nita dén dao tao chuyén siu, nang cao vé ngoai ngit, dic biét 1a dao tao
tiéng Anh cho can b k¥ su k¥ thuat.
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- Plu tu chidu sau dé nang cao ning luc san xuat kinh doanh.

- Néng cao chit lugng san pham, dich vy, sttc canh tranh dé timg budc xay dung

thuong hiéu LILAMA 10 tr¢ thanh thuorng hiéu manh cta khu vuc.

- Tung budc nang cip Nha may co khi ché tao thiét bi Hai Duong dé da dang
hoéa san pham va phit hop véi chién luge phat trién ciia Cong ty trong nhing nam tiép
theo.

Trén day 1a bdo cdo Két qua hoat dong san xuét kinh doanh ndm 2024 va
phuong hudng, nhiém vy, ké hoach nim 2025 ctia Cong ty, HDQT bdao cdo va xin y
kién Dai hi.

T/M. HOI PONG QUAN TRI _lZ=—

Noi nhan:

- Cé dong;
- Luu HPQT;
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TONG CONG TY LAP MAY VIET NAM

CONG TY CO PHAN LILAMA 10

CHI TIET GIA TRI SAN LUQNG VA DOANH THU

Biéu s6: 01

Nim 2024
Don vi tinh: triéu dong
Ké hoach nim 2024 Thue hién nim 2024

L. TEERs chngirintyayr-an Gis tri sin lwgng | Gid tri doanh thu| Gi tri sin lwgng | Gié trj doanh thu SRS

1 2 3 4 5 7 9

1 |Thuy dién Hoa Binh MR g6i xdy lap 160,000 224,483 144,000 131,466

2 |Thuy dién Hoa Binh MR géi ché tao DOAP 56,518 129,888 56,518 112,816
3 |Thuy dién Taly MR géi xay lip 100,000 100,000 85,887 111,793

4 |Ché tao modules cho Thyssenkrupp 200,000 180,000 234,261 250,453

5 |Thuy dién Nam Phak 114,595 80,217 94,090 22,443

6 [Nhiét dién Viing Ang 2 85,894 80,000 144,327 157,783 0

7 [Nhiét dién Quang Trach1 100,000 50,000 53,028 19,056

8 |Dién khi Nhon Trach 3&4 100,000 50,000 163,000 92,411

9 |Cho thué tda nha Lilamal0 30,000 30,000 35,893 35,861

10 |Céng viéc khac 52,992 75,412 65,045 139,117

Téng cong 1,000,000 1,000,000 1,076,050 1,073,199
Ha Ngi, ngay  thang  nam 2025

CONG TY CO PHAN LILAMA10 4=




TONG CONG TY LAP MAY VIET NAM Biu s6: 03
CONG TY CO PHAN LILAMA 10
CHI TIET KE HOACH GIA TRI SAN LUQNG VA DOANH THU

Nim 2025
Don vi tinh: triéu dong
TT Tén cic cong trinh, dy 4n Gia tri san lwong Gia tri doanh thu Ghi chu
] 2 3 4 5
1 |Thuy dién Hoa Binh MR g6i x4y ldp 78,819 140,365
2 |Thiy dién Hoa Binh MR géi ché tao DOAP 0 17,072
3 |Thuy dién Ialy MR g6i xdy lip 13,352 86,013
E 4 Ché tao modules cho Thyssenkrupp | : 3 ) 171";3 18 ) 156,938
5 |Thiy dién Nam Phak | 219,435 87,863
6 |Nhiét dién Viing Ang 2 3,560 78,332
7  |Nhiét dién Quang Trach 1 234,902 180,932
8  [Dién khi Nhon Trach 3&4 | | ” 13,712 134,296
9 |Thuy dién Snowy 2.0 ATB 189,255 80,000
10 |Cho thué VP Lilamal0 30,000 30,000
11 |Céc cong viéc khac 45,647 8,189
Tong cong 1,000,000 1,000,000

thang  nam 2025




TONG CONG TY LAP MAY VIET NAM - CTCP

Biu $6:-02

CONG TY CO PHAN LILAMA 10
L0 CAO THU'C HIEN DAU TU NAM 2024 ;
(@) Pom vj tinh: Don;
41 CO PHAN ] o ] K& hogch vén niim 2024 Thyc hin nim 2024
Tén dy én Thng mire Phu <¢ LILAMA 10/ Reika Nguba |% THzo | Ghichd
O Thng sb .Y;“ Vén TDTM Vién ty cb vén khdc Téng sb Vén TDTM Vén ty b vén khic |véi KH
P - s
L 15:‘1 oy ?
B 1 5 6 7 8 9 10 11 12 F
Xiy dyng co ban 350,000,000,000 200,000,000,000 140,000,000,000 60,000,000,000 0 0.00%
Toa nha Lilama 10 giai doan 2 350,000,000,000 200,000,000,000 140,000,000,000 60,000,000,000 -
Miy mée thiét b, phwong ti¢n vin tii 36,500,000,000 36,500,000,000 25,550,000,000 10,950,000,000 - -
g:ly((é)ni t:‘\’gy luc 1000 tén 600 + 1000 3,800,000,000 3,800,000,000 2,660,000,000 1,140,000,000
i)
i 4img bin mim c§ datmg kinh 5,000,000,000 5,000,000,000 3,500,000,000 1,500,000,000
>2m (01 cdi)
My tién ngang bang dai > 3m (01 c4i) 5,000,000,000 5,000,000,000 3,500,000,000 1,500,000,000
May phay giutmg (01 céi) 4,500,000,000 4,500,000,000 3,150,000,000 1,350,000,000
My cit thép hinh CNC (01 c4i) 8,000,000,000 8,000,000,000 5,600,000,000 2,400,000,000
May khac 10,200,000,000 10,200,000,000 7,140,000,000 3,060,000,000
Cong I+ 386,500,000,000 236,500,000,000 165,550,000,000 70,950,000,000 . . 0.00%
Ha Noi, ngady thang  nam 2025

CONG TY CO PHAN LILAMA 10




TONG CONG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN LILAMA 10

UC DU AN PAU TU KE HOACH NAM 2025

Biéu sd: 64

Don vj tinh: dong

i k‘ Lay ké K& hogch nam 2025
Dia dié \ thyc hi¢n Vén | Von Ngudn s
di . g Ghich
TT Tén dy 4n t: xy dung tir khoi Tdng sb nha |nuwée| Vén TDTM Vén ty ¢6 vbn Lt
cong nudce | ngodi khéc
] A B c 2 6 78 9 10 11 F
I |Xay dung co bin 350,000,000,000 200,000,000,000 140,000,000,000 | 60,000,000,000
Toda nha .
Lilam:w Té Nghj quyét s6 274/NQ-
1 | Toa nba Lilama 10 giai dogn 2 Hitu, Trung 350,000,000,000 200,000,000,000 140,000,000,000 | 60,000,000,000 22%;’6?’;%7&‘;‘7
Vin, Nam .
Tir Liém, HN may Vit Nam
I 1:;." méc thiét b, phuong ti¢n vin 32,700,000,000 32,700,000,000 22,890,000,000 |  9,810,000,000
I —
 [Méy tién dimg ban mém c6 dubng 5,000,000,000 5,000,000,000 3,500,000,000 |  1,500,000,000
kinh > 2,5 m (01 céi)

2 |Méy tién ngang bang dai > 3m (01 c4i) 5,000,000,000 5,000,000,000 3,500,000,000 |  1,500,000,000

3 |May phay girong (01 céi) 4,500,000,000 4,500,000,000 3,150,000,000 | _1,350,000,000

4 |Méy cit thép hinh Laser CNC (01 céi) 8,000,000,000 8,000,000,000 5,600,000,000 |  2,400,000,000

5 |May khéc 10,200,000,000 10,200,000,000 7.140,000,000 | _3,060,000,000

TONG CONG: I+1I 382,700,000,000 232,700,000,000 162,890,000,000  69,810,000,000

Ha Nbi, ngay

thang nam 2025

CONG TY CO PHAN LILAMA 10%
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Du thao
TO TRINH

(V/v: Lya chon don vi kiém todn b#o céo tai chinh nim 2025)

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2025

- Cdn cit Danh sdach Céng ty kiém todn va kiém todn vién duwoc chap thugn kiém
todn cho don vi cé lgi ich cong chung thudc linh vuc chimg khodn nam 2025 cua Uy ban
Chirng khodn Nha nudc;

- Can cik Piéu ¢ Té chirc va Hoat djng ciia Céng ty c6 phan LILAMA 10;

Pé phuc vu cho cdng tic kiém toan B4o cdo tai chinh nim 2025 cta Céng ty cb
phan LILAMA 10 theo quy dinh ctia php ludt va Piéu Ié ctia Cong ty, viéc lua chon don
vi kiém toan doc 14p phai thda man céc diéu kién sau:

- La don vi dugc Uy ban Chirng kho4n Nha nuéc chp thuan kiém toan cho don vi
c6 lgi ich cong ching thudc linh vuc chimg khoan nam 2025.

- La don vi c6 uy tin, kinh nghiém trong linh virc kiém toan va tu van tai chinh,
chi phi hop ly, tiét kiém.

Nhim lira chon cong ty kiém toén dép tmg nhimg yéu cau trén, Hoi déng quén tri
Cong ty kinh trinh Pai hoi dong cb dong iy quyén cho Hoi dong quan trj lra chon mot
trong céc don vi kiém toan dc lap dudi ddy dé thuc hién viéc kiém toan béo cdo tai
chinh ndm 2025 ctia Cong ty:

1. Congty TNHH Hang Kiém toan AASC
2. Cong ty TNHH Kiém toan va Tu vin UHY

Hoi dong quan tri Cong ty bdo cdo va xin ¥ kién thong qua ctia Dai hoi.

Xin tran trong cam on!




DANH SACH CONG TY KIEM TOAN VA KIEM TOAN VIEN PUQC

CHAP THUAN KIEM TOAN CHO PON VI CO LOI iCH CONG CHUNG

P9 4 O TR abe W8 R e

' 10.
L AT

iz,
13.
14.
15.
16.
17,
- 18
- 19.

20.
21.
22.
23,
24,
23.
26.
21.

THUQC LINH VU'C CHUNG KHOAN NAM 2025

CONG TY TNHH KPMG (KPMG)

CONG TY TNHH ERNST & YOUNG VIET NAM (E&Y)

CONG TY TNHH DELOITTE VIET NAM (DELOITTE)

CONG TY TNHH PWC (VIET NAM) (PWC)

CONG TY TNHH HANG KIEM TOAN AASC (AASC)

CONG TY TNHH GRANT THORNTON (VIET NAM) (GT)

CONG TY TNHH KIEM TOAN VA TU VAN A&C (A&C)

CONG TY TNHH KIEM TOAN - THAM PINH GIA VA TU VAN ECOVIS
AFA VIET NAM (ECOVIS AFA)

CONG TY TNHH KIEM TOAN CPA VIETNAM (CPA VIETNAM)
CONG TY TNHH KIEM TOAN VA TU VAN CHUAN VIET (CHUAN
VIET)

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM
TOAN PHIA NAM (AASCS)

CONG TY TNHH KIEM TOAN AN VIET (AN VIET CPA)

CONG TY TNHH KIEM TOAN VACO (VACO)

CONG TY TNHH KIEM TOAN SAO VIET (SAO VIET)

CONG TY TNHH KIEM TOAN VA TU VAN RSM VIET NAM (RSM)
CONG TY TNHH KIEM TOAN AFC VIET NAM (AFC)

CONG TY TNHH KIEM TOAN VA KE TOAN AAC (AAC)

CONG TY TNHH KIEM TOAN NVA (NVA)

CONG TY TNHH KIEM TOAN VA DICH VU TIN HQC MOORE AISC
(MOORE AISC)

CONG TY TNHH KIEM TOAN VA TU VAN UHY (UHY)

CONG TY TNHH KIEM TOAN NHAN TAM VIET (NVT)

CONG TY TNHH KIEM TOAN VA PINH GIA VIET NAM (VAE)
CONG TY TNHH KIEM TOAN QUOC TE (ICPA)

CONG TY TNHH KIEM TOAN BDO (BDO)

CONG TY TNHH KIEM TOAN FAC (FAC)

CONG TY TNHH KIEM TOAN VA THAM PINH GIA VIET NAM (AVA)
CONG TY TNHH KIEM TOAN VA BPINH GIA QUOC TE (IAV)
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PHUONG AN PHAN PHOI LQI NHUAN VA CHI TRA CO TUC NAM 2024

KiNH GUTL: PAI HQI PONG CO PONG THUONG NIEN NAM 2025

Thye hién ké hoach sén xuét kinh doanh trong nim 2024, Céng ty ¢ phin LILAMA 10 d4 hoan thanh céc

chi tiéu ké hoach da dugc dé ra. Céng ty xin béo cdo trude Pai hoi dong cb dong phuong 4n phén chia loi nhun,
chi tra co tirc, trich 18p cdc quy nim 2024 nhu sau:

Pon vj tinh: VND

STT Chi tiéu Dién giai S6 tién Ghi chi
& Loi nhuin chwa phin phéi nim truée chuyén sang 28,700,187,372
I [Két qua sﬁ; xuit kinh doanh nim 2024
1 |Loi nhuan trude thué 31,528,812,542
2 [Nop thué thu nhap doanh nghiép vao NSNN 3,964,480,611
3 |Lginhuin con lai sau thué 3)=1)-©2) 27,564,331,931
4 |C4c khoan trir vao L¢i nhuan sau thué TNDN 0
) I;::;:; :ﬁy griléél ;ai c4c khoan muc tién té cudi ky chua ——_ ]
6 |Lg¢inhuin con lai dung dé phéan phéi (6) = 3)-(4)-(5) 15,206,937,011
II1 |Phwong dn phan phéi lgi nhuin nim 2024 (M) =(1)+(2)+(3) 5,322,427,954
1' |Trich quy d4u tur phét trién (IL6) x 15% 2,281,040,552
2 |Trich quy khen thuéng (I1.6) x 10% 1,520,693,701
3 |Trich quy phuc lgi (IL.6) x 10% 1,520,693,701
v ;lg:;)nhuén con lai (LN con lai sau thué - Trich cdc (IV)=(0)+(I1.3)-(III) 50,942,091,349
1 |Chi tré c8 tirc 15% bing tié;;glt 15% 14,685,000,000
2 |Lg¢inhufn con lai sau khi di phan phdinim 2024 | (2)=(1V)-AV.1) | 36,257,091,349

hoi dong cb dong Cong ty thong qua dé trién khai thyc hién.

Xin trdn trong cam on!

Trén day 1 phuong 4n phan phdi loi nhudn va ty 1¢ chi tra ¢b tirc ndm 2024. HDQT Céng ty xin béo cdo Dai
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Du thao

Ha Néi, ngay

KE HOACH TAI CHINH, TIN DUNG NAM 2025

KiNH GUT: PAI HQI PONG CO PONG THUONG NIEN NAM 2024

thang

nam 2025

‘Céng ty xin b4o céo truée Pai hoi ddng cd dong Ké hoach tai chinh, tin dung ndm 2025 cta Cong ty

) ﬂ(hﬁn LILAMA 10 nhur sau:

STT Noi dung Pon vi K& hoach 2025 Ghi chii
1 |Gia tri san lugng Ty ddng 1,000.0
2 |Doanh thu thuin Ty dong 1,000.0
3 |Loi nhuén truéce thué Ty dong 22.0
4 |Véndiéulé Ty dong 98.9
5  |Nop ngan sach Nha nude Ty dong 29.0
6 |Vay ngén han, dai han Ty ddng 798.9
E 7 .  Han mic bao 1anh ngén hang Ty dong 1,790.0
8  |Thu nhap binh quan CBCNV/théng Triéu dong 13.5
9 |Cdtic % 5-10

Trén day 12 K& hoach tai chinh, tin dung nim 2025 ctia Céng ty ¢ phin LILAMA 10. HDQT béo

c4o va xin ¥ kién théng qua Dai hi.

Xin trdn trong cim on!
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Du thao

(V/v: Phé duyét Bao cdo tai chinh da dwgc kiém toan nim 2024)

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2025

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 da duoc Quéc héi nude Cong hoa
xd héi chit nghia Viét Nam théng qua ngay 17/06/2020;

- Can cit Diéu 1é T8 chire va Hoat dng ciia Cong ty ¢6 phan LILAMA 10;

- Can cir Bdo cdo tai chinh cho nam tai chinh két thic ngay 31/12/2024 da dwgc
kiém todn ciia Cong ty ¢6 phan LILAMA 10;

Béo cdo tai chinh cho ndm tai chinh két thiic ngay 31/12/2024 ciia Cong ty c6 phan
LILAMA 10 da duoc kiém todn béi Cong ty TNHH Kiém toan va Tu van UHY. Hoi
ddng quan tri Cong ty kinh trinh Dai hoi dong ¢b dong thong qua ndi dung Béo céo tai
chinh nim 2024 da duoc kiém toan (Chi tiét kém theo).

Hoi ddng quan tri Cong ty béo cdo va xin y kién thong qua ctia Dai hoi.

Xin trén trong cam on!

TM. HQI PONG QUAN TRI ,/
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So:

Cong ty ¢é phin LILAMA 10 xin bdo cdo t6m tdt nhu sau:

/LILAMA10/HPQT

Ha Nei, ngay

thang  nam 2025

BAO CAO TAI CHINH TOM TAT PA PUQC KIEM TOAN NAM 2024

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Ciin ot Béo c4o tai chinh cho ky ké toan 01/01/2024 dén 31/12/2024 cia Cong ty cb phan LILAMA 10
da duge Cong ty TNHH Kiém toén va Tu vAn UHY thyc hién:

A. BANG CAN POI KE TOAN

e

.
Pon vi tinh: VND

STT NOQI DUNG SO DU 31/12/2024 SO DU 31/12/2023
I [TAISAN NGAN HAN 1,206,685,207,779 1,080,416,816,702
1 |Tién va cdc khoan twong duong tién 327,734,379,689 471,085,946,348
2 |PAu tu tai chinh ngén han 44,299,470,000 50,000,000,000
3 |Cac khoan phai thu ngén han 417,353,046,915 319,903,005,234
4 |Hang ton kho 408,747,738,465 227,686,040,419
5 |Tai san ngin han khac 8,550,572,710 11,741,824,701
II |TAI SAN DAI HAN 172,870,489,023 186,850,830,369
1 |Cac khoan phai thu dai han 0 0
2 |Tai san c6 dinh 93,268,956,492 103,198,762,474
- Tai san ¢ dinh hiru hinh 85,267,014,492 95,196,820,474
| - Tai san c6 dinh thué tai chinh
- Tai san ¢ dinh v6 hinh 8,001,942,000 8,001,942,000
3 |Bét dong san dau tu 53,320,738,906 55,371,274,270
4 |Tai san d& dang dai han
5 |Diu tu tai chinh dai han 26,280,793,625 28,280,793,625
6 |Tai san dai han khac
I |TONG CONG TAI SAN 1,379,555,696,802 1,267,267,647,071
IV |NQ PHAI TRA 1,096,811,195,592 998,725,602,938
1 [No¢ ngén han 826,843,339,054 581,301,486,513
2 |No dai han 269,967,856,538 417,424,116,425
Vv |VON CHU SO HUU 282,744,501,210 268,542,044,133
1 |Vén chi s& hiru 282,744,501,210

268,542,044,133




STT NOI DUNG SO DU 31/12/2024 SO DU 31/12/2023
- Vén gbp cuia chii s hiru 98,900,000,000 98,900,000,000
- Thang du v6n ¢ phén 5,000,000,000 5,000,000,000
- Cb phiéu quy (2,023,313,414) (2,023,313,414)
- Quy déu tu phat trién 121,814,186,718 119,135,280,577
- Quy khéc thudc vén chii s& hitu 2,789,108,603 2,789,108,603
- Loi nhudn sau thué chua phén phéi 56,264,519,303 44,740,968,367
VI [TONG CONG NGUON VON 1,379,555,696,802 1,267,267,647,071
B. KET QUA KINH DOANH Pon vi tinh: VNP

STT CHI TIEU NAM 2024 NAM 2023

1 |Doanh thu ban hang va cung cép dich vu 1,073,199,177,579 1,048,111,999,761
2 |Céc khoan giam trir doanh thu 0 0
3 |Doanh thu thudn v& bén hang va cung cép dich vu 1,073,199,177,579 1,048,111,999,761
4 |Gia vbn hang ban 1,021,919,220,333 1,006,008,009,429
5 |Lo¢inhuén gép vé ban hang va cung cép dich vu 51,279,957,246 42,103,990,332
6 |Doanh thu hoat ddng tai chinh 16,871,010,262 15,669,087,656
7  |Chi phi tai chinh 8,857,115,700 8,368,231,057
8 |Chi phi quan Iy doanh nghiép 28,314,561,783 21,645,465,839
9  |Loi nhuan thuén tir hoat dong kinh doanh 30,979,290,025 27,759,381,092
10 |Thu nhap khac 2,048,613,379 4,625,784,637
11 |Chi phi khac 1,499,090,862 2,361,409,133
12 |Loi nhuén khéc 549,522,517 2,264,375,504
13 |Téng lgi nhudn ké toén trudc thué 31,528,812,542 30,023,756,596
14 |Thué thu nhap doanh nghiép 3,964,480,611 4,114,844,618
15 |Loinhuan sau thué thu nhap doanh nghiép 27,564,331,931 25,908,911,978
16 |Lai co ban trén c¢b phiéu 2,816 2,282
17 |Lai suy giam trén cb phiéu 2,816 2,282

Trén day 1a Bao cdo tai chinh tém tit nim 2024 ctia Cong ty cd phin LILAMA 10. HDQT béo céo va
xin y kién théng qua Pai hdi.

Xin trdn trong cam on!

T/M HQOI PONG QUAN TRI /
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Du thao

BAO CAO HOAT PQNG CUA HOI PONG QUAN TRI
CONG TY CP LILAMA 10 NAM 2024

Kinh giri: PAI HQI PONG CO PONG THUONG NIEN NAM 2025
Can cu:
- Ludt Doanh nghiép 56 59/2020/QH14 duoc Qué’c hoi nuée Cong hoa Xa hoi Chi
nghia Viét Nam thong qua ngay 17 thdang 6 nam 2020;
- Diéu I¢ T6 chirc va hoat dong ciia Cong ty cé phan LILAMAI0;

- Nghi quyét Dai héi dong cé déng thuong nién Cong ty cé phan LILAMAI0 ném
2024,

Thuc hién quyén han va nghia vu theo quy dinh cta Phap luat, Diéu 1& Cong ty cb

phin LILAMA10, HPQT Céng ty bdo cédo Pai hdi dong ¢ dong thuong nién ndm 2025

vé hoat dong cuia Hji df“)ng quan tri Cong ty ndm 2024, phuong hudéng, nhiém vu ndm 2025
nhu sau:

PHAN 1

HOAT PONG CUA HQI PONG QUAN TRI NAM 2024,
PHUONG HUONG NHIEM VU NAM 2025

I. KET QUA HOAT PONG CUA HPOT NAM 2024:
1. Hoat dong ciia HDQT :

Trang 1/7



S6 budi o
; tham dy T3 1§
STT Thanh vién HDQT Chirc vu hop - dtl:’u;lm Ghi chu

HDOT r hop

1 | Ong Piang Vin Long Chu tich 20/20 100%
2 | Ong Trinh Ngoc Tudn Hing | Thanh vién 20/20 100%
3 | Ong Pham Khic Tuyén Thanh vién | 20/20 100%
4 | Nguyén Hong Ping Thanh vién | 20/20 100%
5 | Ping Hao Quang Thanh vién | 20/20 100%

Nim 2024, HPQT da tién hanh 20 budi hop (trong d6 ¢6 05 budi hop tap trung, 15
budi hop bé.ng hinh thic 14y y kién béng vin ban) dé kiém diém viéc thuc hién céc nghi
quyét, quyet dinh cia HPQT, giai quyét cac van d& lién quan dén hoat dong cua Cong ty;
céc dé xudt, kién nghi ciia Ban kiém so4t va Téng Giam déc.

Tai cac budi hop, tit ca cac ndi dung dua ra déu dugc HDPQT Coéng ty ban bac xem
xét, quyét dinh m6t cach khéach quan, déan chi, cn trong bao gém:

- Céng téc chudn bi va té chic Dai hoi ddng cb dong thuomg nién nam 2024;

- Chi tra ¢4 tirc nam 2023 bing tién, ty 1& 10%;

- Lua chon don vi kiém todn dgc 1ap cho nim 2024 1a Céng ty TNHH Kiém toén va
Tu vin UHY dé kiém toan bao céo tai chinh nim 2024;

- Phé duyét va lya chon Céng ty TNHH Kiém toan va Thidm dinh gia Viét Nam lam
don vi ki€ém toan bdo cdo ndi bd nam 2024.

- Xay dung, sira di va ban hanh cc quy ché, quy dinh cua Cong ty.

- B nhiém, bd nhiém lai va miém nhiém can bd kip thoi, ding quy dinh cta phap luét
va quy ché Cong ty.

- Phéi hop chit ché dé giai quyét kip thoi cac kién nghi, dé xuét cia Ban kiém soét va
Téng Gidm ddc, cic vén dé phat sinh thudc thim quyén va béo cdo cdp c6 thdm quyén giai
quyét cac van dé lién quan dén hoat dong SXKD cua Cong ty.

- Cong khai minh bach céc hoat dong SXKD, tao diéu kién thuan lgi dé cac co quan
quan ly Nha nuéc, cac ) dong thuc hién t6t duge chire ning quan ly, gidm sat, kiém tra
d6i véi Cong ty.

2. Hoat djng gidm sdt doi véi Tong Gidm doc:

Trong nim qua HPQT da thuc hién viéc giam sat ddi véi Tong gidm dbc qua céc
cdng viéc chinh nhu sau:
a- Thuc hién Nghi quyét cia HDQT.

b- Thuc hién cong tac can bd.
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c- Ky két va thuc hién cac hop dong kinh té thude thdm quyén.

d- B4o céo thuc hién ké hoach tai chinh, tin dung.

e- Giao khoan va tra lvong d6i v6i ngudi lao dong.

f- Thuc hién va quyét toan céc du 4n dau tu duge HDQT phé duyét.

g- Thuc hién viéc chdp hanh cac quy dinh ctia phap ludt, diéu 1, quy ché ciia Cong ty
trong diéu hanh san xuét kinh doanh.

h- Thuc hién nghia vu ciia Cong ty v&i Nha nudce, trach nhiém véi ngudi lao dong va
viyi cd dong.

i- Cac hoat dong giam sat khac theo quy dinh tai Diéu 1¢, Quy ché ciia Cong ty.

* Ddnh gid Két qua hoat dpng qudn Iy, diéu hanh ciia Téng gidm doc:
+ Trong ndm qua, HDQT dénh gla cao su ning dong, quyét liét ctia Tong Glam dbe
dé diéu hanh Cong ty hoan thanh xuét sic nhiém vu SXKD.

+ Niam 2024, trude nhitng thach thire, khé khan trén thi trudong xay lép, ché tao co
khi giita cdc doanh nghiép trong va ngoai nudc, ap luc téi co céu cua nén kinh té, dic biét
la su chuyén ddi xanh nganh céng nghiép, cude chién tranh giira Nga va Ukraina gy kho
khan cho nhiéu qubc gia trong d6 ¢6 Viét Nam... nhung HDQT Cong ty dénh gid Téng
Gi4m déc da didu hanh hoat dong ciia Cong ty hét strc linh hoat, than trong; cong téc thanh
quyét toan thu hdi von chuyén bién tich cuc, sit dung ngudn vbn c6 hidu qua, di timg bude
tién vao nganh cong nghiép xanh toan clu cuy thé 12: Ché tao mo-dun thiét bi dién phén cho
du 4n nha méy san xuit Hydrogen xanh NEOM tai A Rép Xe&-Ut va module thiét bi dién
phan 20MW cho du 4n Nha mdy san xuét hydro xanh tai Casa Grande, Hoa Ky; Ché tao,
van chuyén thiét bi co khi thiy cong - Thity dién Snowy 2.0 (Uc). da déng gép vai trd hét
strc quan trong dua Cong ty hoan thanh va hoan thanh vuot mitc céc chi tiéu ke hoach chu
yéu duge nghi quyét PHPCD thudng nién thong qua. s ‘

+ Céng ty da bao toan va phat trién von;

+ Pam béo quyén va lgi ich ctia cb dong;

+ Thuc hién t6t ché d9, chinh sich va quan tdm chiam lo doi séng cho ngudi lao
dong; tich cuc tham gia cong tac xa hoi;

+ Poéng gbp day di nghia vu ddi véi Nha nuéc;

+ Tuén thi cdc quy dinh ctia phép luat, diéu 1é va quy ché ctia Cong ty.

3. Két qua chi dao thwc hién nhiém vu SXKD nim 2024:

So v&i céc chi tiéu ké hoach SXKD duoc Pai hoi ddng Cé dong thong qua, ndm
2024 péng ty da thuc hién dat va vuot céc chi tiéu kinh té chu yéu (dugc chi tiét trong bao
cao két qua hoat dong SXKD cuia Cong ty ndm 2024).
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* Mot sb chi tiéu chii yéu:

TT Chi tiéu Ponvi | Kéhoach | Thuc hién | Ty 1é thue
nam 2024 | nam 2024 | hién/KH
2024
1 | Gié tri san xuét kinh doanh Ty d("ing 1.000 1.076 107,6%
2 | Doanh thu Ty déng | 1.000 1.073 107,3%
3 | Loi nhun trude thué Ty dong 19 315 165,8%
4 | Nop ngan sach Ty dong 29 15,6 53,8%
Thu nhép binh quan Triéu .
> | CBCNV/théng déng - . e

4. Ché ap tién luwong, thit lao thwe hién ndm 2024; Ké hoach tién lwong, thit lao nim
2025 ciia cdn by qudn Iy, diéu hanh Cong ty (Hpi dong qudn tri, Ban kiém sodt, Ban
Tong Gidm dbc, ké todn truong):

4.1. Thyc hién va quyét toan tién lwong, tién thuéng, thu lao nam 2024:

Thuyc hién quy ché quan ly, phan phéi tién luong, thu lao, tién thuéng dbi véi can bo
quan ly, diéu hanh Cong ty ban hanh ngay 22/12/2023 trén co s& Nghi dinh s6 53/2016/ND
- CP ngay 13/6/2016 ctia Chinh phu, véi két qua quan ly, didu hanh cong ty dat duoc,
HDQT béo céo dé nghi Pai hi phé duyét quyét toan tién lwong, tién thuéng, thi lao nim
2024 nhu sau:

* Tién lwong:

Tién luong ctia can bd quan 1y didu hanh Cong ty nam 2024 dugc tam (g theo quy
dinh, s6 con lai dugc quyét todn va chi tra sau khi dugc Pai hdi thong qua két qua SXKD
nam 2024.

.Chi tiét:
Du todn tién guyét toan y D? chi tra Con lai dé
= ; lwong dwgce | tién lwong, dé| tién lwong < 2
= S Chic¥e | "PHDCD | nghi PHDCD | hing thing | "8 00
duyét (ddng) | duyét (ddng) (ddng)
1 | Dang Van Long c}g g;h 480.000.000 | 561.319.514 | 467.652.848 | 93.666.666
2 | Nguy&n Pinh Tinh TGP 420.000.000 | 493.716.667 | 411.758.333 | 81.958.334
5 | Trinh Ngoc Tuén TVHDQT, | 302.400.000 | 336.012.910 | 282.462.910 | 53.550.000
Hing KTT
4 | Vo Ping Gidp PTGD 331.200.000 | 317.593.394 | 269.370.062 | 48.223.332
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5 | Nguyan viét Xuan pTGp | 331.200.000 | 387.395.000 | 324.605.000 | 62.790.000
6 | Ngb Van Thiém pTGD | 331200000 | 390.479.092 | 326.769.092 | 63.710.000
Cong: 2196.000.000 | 2 486.516.577 | 2 082.618.245 | 403.898.332

* Thu lao: Cong ty da thuc hi¢n chi trd tam ing tién thi lao cho thanh vién Hoi déng
quan tri khong chuyén trach, Ban Kiém soat khong chuyén trach, thu ky HDQT nam 2024
theo ding nghi quyét Dai hoi ddng cb dong ndm 2024 nhu sau:

S6

Quyét todn

T Ho va fén Chirc danh "I‘;I:g DS%’%;,:,‘;‘{‘ r:::l I;;(l)l ::i) :E:E}E; hnodi fo';ﬁhi
viée duyét

1 | Trinh Ngoc Tuén Hing HTD’C‘ST 12 | 84.240.000 | 84.240.000 | 67.392.000 | 16.848.000
5> | Pham Khéc Tuyén TAWHDQT | 12 | 84.240.000 | 84.240.000 | 67.392.000 | ¢ 248 000
3 | Nguyén Héng Ding %pi(\;kwy 12 | 84.240.000 | 84.240.000 | 67.392.000 il
4 | Ding Hio Quang TVHBQT | 12 | 84.240.000 | 84.240.000 | 67.392.000 | ¢ 248000
s | Vii Céng Trang TBKS | 12 | 84.240.000 | 84.240.000 | 67.392.000 | ¢ 848000
6 | Pinh Thj Huong Ngoc | T/vBKS | 12 | 50.400.000 | 50.400.000 | 40.320.000 | 10.080.000
7 gﬁgﬁg L4 Tha T/BKS | 12 | 50.400.000 | 50.400.000 | 40.320.000 | 10.080.000
Céng: 522.000.000 | 522.000.000 | 417.600.000 | 104.400.000

4.2. K& hoach tién luong, th lao ndm 2025:

a. K& hoach tién luong dbi voi can bd quan ly, diéu hanh chuyén trach: Pugc trinh chi
tiét tai Pai hoi trong bdo cdo tién luong, thi lao HPQT, BKS, can bo quan ly va thu ky
nim 2024, va phuong 4n nim 2025, theo d6 tién lwong dugc gin véi céc chi tidu san Xuét
kinh doanh ké hoach so véi thuc hién ciia nim trude lién ké. Hang thang can by quan ly,
didu hanh dugc tam thanh toan bing 80% ctia sd tién luong thang; 20% con lai duge
quyét toan va chi tra khi c6 két qua SXKD niam 2025 dugc kiém toan va PHPCPD thong
qua (theo quy ché tién luong).

b. Thu lao dbi v&i can bd quéan Iy khong chuyén trach: Puge trinh Dai hoi trong béo
cao thu lao HPQT, BKS, Thu ky ndm 2024 va phuong én thu lao ndm 2025; Theo d6 can
bd quéan ly khong chuyén trach dugce tam tng b?ing 80%; 20% con lai dugce quyét toan va
chi trd khi c6 két qua san xuét kinh doanh nim 2025 theo quy ché ctia Cong ty. Chi tiét
xac dinh quy tién lwong va thii lao nim 2025 theo béo céo, kinh trinh Pai hoi ddng cd dong
giao HDQT thuc hién theo Quy ché cua Cong ty.
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II. PINH HUONG HOAT DONG CUA HPOT NAM 2025:

- Péu tu céc ngudn luc nhim phat trién nganh nghé kinh doanh chinh 1a EPC, xay lap
va nganh co khi ché tao theo xu huéng cong nghiép xanh trong bdi canh khach hang yeu
ciu ngay cang cao vé phat trién bén vitng va Viét Nam da cam két dua phaét thai rong vé 0
vao nam 2050. Pay la nhimg dy 4n dugc Chinh phi wu tién phit trién va chiém ty trong
ngdy cang cao trong co ciu ngudn.

- Tiép tuc thuc hién tét cOng tac quan tri, trén co s& d6 tao diéu kién cho viéc diéu
hanh SXKD kip thoi, bAm st v6i tinh hinh thi trudng, dat hiéu luc, hidu qua.

- Ra soit sira dbi, bb sung hoan thién hé thdng céc vin ban Quy ché quan Iy va céc
quy dinh ni by phii hgp véi quy dinh ctia phép luét hién hanh. Céc vin ban phai thé hién
dugc tinh linh hoat trong chi dao diéu hanh, dép tng kip thoi yéu cdu cia SXKD phi hop
tinh hinh thyc té; 1a chuén muc trong ddnh gid, gidm st moi hoat dong ctia Cong ty.

- Kiém tra, gidm st thudng xuyén viéc tudn thi céc ché do chinh sach ciia Nha nudc,
Diéu 1¢ ciia Cong ty cling nhu cdc Nghi quyét, quyét dinh cta Dai hoi ddng cb dong va cua
HDQT, gidm st cong téc thuc hanh tiét kiém, phong chéng tham nhiing, lang phi.

- Giai quyét kip thoi cac kién nghi, d& xuét ciia Ban kiém soat, Téng Gidm ddc va céc
van dé phat sinh thudc thdm quyén

- Tang cudng cdng téc quén ly, giam sat tai chinh, nang cao hi¢u qua sir dung vén di
doi véi viée triét dé thyc hanh tiét kiém, chdng lang phi trong SXKD.

- Chi dao cac phong ban nghiép vu thuc hién khodn ding, khoan du nhim tiét kiém
chi phi san xuét, tang l¢i nhudn tirmg budce tich luy nguén tai chinh. Chi dao cic don vi san
xuét thuc hién quyét liét cong tac thu hdi vén, tuyét ddi tranh khong dé xay ra cac truong
hop no xau.

- Kiém so4t chit ché chi phi SXKD, chi phi dau tu, ngudn vén du manh nhim phuc
vu SXKD.

- Pau tu hop 1y, 6 trong diém phi hop voi ning luc tai chinh. Trong d6 tiép tuc trién
khai du tu dy 4n Toa nha Lilama 10- Giai doan II theo dé 4n tai co cAu da dugc Pai Hoi
ddng CH dong nam 2024 phé duyét.

- Tiép tuc tim kiém co hoi thoai vén dau tu tai Cong ty c¢b phan BV invest theo dé 4n
tai co cu da duge Dai Hoi dong C6 dong nim 2024 phé duyét.

- Tiép tuc tim kiém Umg vién thanh vién HPDQT ddc lap.

- Pon dbc giai quyét céc kién nghi cua céip c6 thdm quyén, ciia c¢b dong hodc béo céo
cép c6 thdm quyén giai quyét cac van dé lién quan dén hoat dong ciia Cong ty.
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1L KET LUAN:

Nam 2024 ¢6 nhiéu khé khain, thach thirc 16n, khé ludmg véi nhidu yéu tb rii ro, bét
dinh. Su tut déc ciia mot s6 nén kinh té 16n, nhiéu quéc gia ting cudng chinh sach bao hd
thuong mai, Su chuyén ddi manh mé& sang linh vuc cdng nghiép xanh. Trong bdi canh rét
dic biét d6, nhdr ¢6 nd luc phén déu, quyét tam cua tap thé ban lanh dao va toan thé ngudi
lao dong, su tin tudng, df‘)ng hanh, ung hd cia Quy vi cd dong, nam 2024 Cong ty da nd
luc 1am viéc d hoan thanh co ban moi nhiém vu dugc cd dong tin nhiém giao pho.

Thay mit Ban lanh dao Cong ty, toi xin chan thanh cam on sy dong gop to 16n, hig¢u
qua cia Quy vi Cd dong trong nhiém ky vira qua va mong mudn tiép tuc nhén dugc su
quan tdm ciia Quy vi dé Cong ty Cb phan LILAMA 10 cua ching ta vuot qua nhitng khé
khin thach thire, tiép tuc duy tri én dinh dé phit trién.

Xin tran trong cam on!

T/M. HQI PONG QUAN TRI

- Quy Cé dong;
- Luu HDQT. oy
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Du thao
- CAO CUA BAN KIEM SOAT

TAI DA H@)l*ﬂf)N\ CO PONG THUONG NIEN NAM 2025

Thiee hién quyén han, nhiém vu theo quy dinh cua phdp ludt, Diéu 1¢ Céng ty co phan
LILAMA 10, Quy ché t6 chirc va hoat dong cua Ban Kiém sodt. Cén cir thuc té két qua hoat
dpng san xudt kinh doanh va bdo cdo Tai chinh ciia Cong ty Cé phcfn LILAMA 10 nam 2024 da
dwoc kiém toan béi Céng ty TNHH Kiém todn va Tuw van UHY. Ban Kiém sodt trdn trong bdo

cdo trude Pai hi dong cé déng mdt sé ngi dung chil yéu sau:
I. KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2024

1. Tinh hinh chung:
Ban Kiém soat Cong ty ¢b phan LILAMA 10 hién c6 03 thanh vién:

- Ong Vii Cong Trang - Trudng ban Kiém soat.
- BaNguyén Thi Thu Phuong - Kiém so4t vién.
- Ba Dinh Thi Huong Ngoc - Kiém soét vién.

Ban Kiém soat hoat dong theo quy ché, tuan thi diing cac quy dinh tai Luat Doanh nghiép va
Diéu ¢ cia Cong ty ¢d phan LILAMA 10.

2. Hoat dong ciia Ban Kiém soat nim 2024:

Trong nim 2024, Ban kiém soét da thuc hién c4c cong tac sau:

- Xem xét, ddnh gié b4o céo tai chinh nim 2024 (da dugc kiém toan) ctia Cong ty va lap
Béo céo hoat ddng ctia Ban kiém sodt nam 2024 trinh Pai hoi ddng cd dong Cong ty ¢ phan
LILAMA 10 théng qua ngay 20/4/2024;

- Tb chirc 14p ké hoach cong tic nim 2024 ciia Ban kiém soat va bam sét ké hoach cong
téc da 1ap dé trién khai thuc hién nhiém vu;

- T chic 04 cudc hop Ban kiém soat theo dinh ky dé phan cong cong tac giita cac Kiém
so4t vién; trao doi, théng nhét céc ndi dung lién quan dén pham vi nhiém vu ctia Ban Kiém soét,
ddng thoi xem xét, danh gia béo cdo tai chinh quy va nam 2024 cua Cong ty;

- T4 chirc gidm sat, xem xét tinh phl hop tai cdc quyét dinh cia HDQT, Ban Téng gidm
dbc trong cong tac quan 1y, diéu hanh va viéc thuc hién cac nghi quyét, quyét dinh cua Pai hoi
ddng cb dong, HDQT Cong ty trong ndm 2024;
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Giam sét viéc thuc thi, cong bd thong tin ctia Cong ty theo ding quy dinh ctia Luat ching

khoén va céc van ban phép luét lién quan;

Tham dy cic cude hop HPQT, cudc hop giao ban ctia Cong ty dé nim bét thong tin vé
cong tac quan tri didu hanh cia HPQT, Ban Téng giam ddc ciing nhu tinh hinh két qua hoat
dong, tinh hinh tai chinh ctia Cong ty;

Tham gia déng gép ¥ kién trong viéc stra d6i va ban hanh Diéu 1 va mot s6 quy ché noi
bd cua Cong ty;

Tiép tuc tham gia giam sét viéc thuc hién D& 4n tai cdu tric cia Cong ty theo ding Nghi

quyét ctia Pai hoi ddng cb déng da phé duyét;

Tham gia cic doan cong tac ciia Cong ty tai cic cong trinh nhim ndm bt nhing thuin
loi, kh6 khan va tinh hinh thi cong thuc té;

Tham duy cac 16p dao tao vé chuyén mon, nghi¢p vu do céc co quan, don vi quan ly Nha

nudc to chic;

Thuc hién cac bdo céo gidm sat dinh ky theo ding quy dinh.

3. Luwong va thu lao cia cac Kiém soat vién nim 2024:

Viéc chi trd luong va thu lao cho céc Kiém soat vién nam 2024 da dugc Cong ty thyc hién

theo ding Nghi quyét Pai hoi dong cd dong thuong nién ngay 20/4/2024 va céc van ban phap
luét hién hanh:

Trudng Ban kiém soat duge tra lwong theo quy ché vé tién luong, thi lao, tién thudng

ctia Ngudi quan 1y Céng ty. Chi tiét lvong thyuc hién nim 2024 nhu sau:

DT tién lwong

QT tién lwong

. . dé nghi Pachitra | Ghi
TT Ho tén Chire vy DHDCD " . )
duyét (ddng) DHDCD duyét (dong) cha
WYEHIORE (ddng)
e
1 | Vii Cong Trang B;’;mg 84.240.000 84.240.000 67.392.000
Téng cong 84.240.000 84.240.000 67.392.000

Kiém soét vién duge tra thd lao bing 20% murc lwong cia K& toan trudng. Chi tiét thi lao thyc

hién ndm 2024 nhu sau:
hi 1 T thi lao dé
chge | DT mwemo! | QEARN0TE) araied | G
TE Ho tén DPHDCD duyét| nghi PHDCD 5 )
vu 5 A (dong) chu
’ (dong) duyét (dong)
1 | Nguyén Thi Thu Phuong | KSV | 50.400.000 50.400.000 40.320.000
2 | Pinh Thi Huong Ngoc | KSV | 50.400.000 50.400.000 40.320.000
Téng cong 100.800.000 100.800.000 80.640.000

Trang 2



II. PANH GIA TINH HINH HOAT PONG VA TAI CHINH CUA CONG TY NAM 2024

1. Tinh hinh thyc hién ké hoach SXKD nim 2024:
Nim 2024, trong bdi canh nén kinh té gip nhidu khé khin, thach thirc. Tuy nhién, véi tit ca
su nd lyc, cb ging clng sy doan két ndi by cia tap thé Ban lanh dao va toan thé can bg, nhan
vién, ngudi lao dong, Cong ty cb phan Lilama 10 da hoan thanh xuét sic nhiém vu san xuét kinh
doanh: Céc chi tiéu doanh thu, lgi nhudn déu hoan thanh va vugt muc ké hoach do Pai hoi déng
cb dong giao. Pam bao viéc 1am va thu nhap n dinh cho ngudi lao dong trong Cong ty.
Céc chi tiéu két qua SXKD nim 2024 ctia Cong ty ¢b phan LILAMA 10 nhu sau:

= : £ s Ty & %
1 Chi tiéu Pon vi Keé hoach | Thuyc hién
so KH
1 | Doanh thu thuan Ty VND | 1.000,00 1.073,2 107,3%
2 | Loi nhuén trude thué Ty VND | 19,00 31,5 165,8%
3 | NOp ngén sach Ty VND | 29,00 15,6 538%
Ty suat lgi nhudn trude i
4 F % 1,90 2,9% 154,5%
thué/doanh thu
Ty suit lgi nhuin trude
i Aralacke % 1921 31,85% 165,8%
thué/von diéu 1€
Ty 18 cb tirc % 5-10 Trinh PHPCP
TN binh quéan ngudi LD Tr.d/thang | 12 13,5 112,5%
2. Tinh hinh thye hi¢n ké hoach diu twr nim 2024:
Pon vi: ty dong
Niam 2024 ’
- - Ghi
STT TEN DU AN Thue 2
KH i % HT - | chd
hién R
I | Dw dn, hang muc xdy dung co bin 200,00 0,00 0,0%
1 | Toa nha Lilama 10 - giai doan 2 200,00 0,00
Il | Dy dn mua sdm mdy méc, thiét bi 36,50 0,00 0,0%
y May ép thiy luc 1000 tan 600 + 1000 tam (01 P
cdi) '
P May tién dimg ban mdm co6 duong kinh > 2 m 500
(01 cai) '
3 | May tién ngang bang dai > 3m (01 cdi) 5,00
4 | May phay giuong (01 cdi) 4,50
5 | May cdt thép hinh CNC (01 cdi) 8,00
6 | May khdc 10,2
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Cin cit tinh hinh thyc té, tién do thi cong tai c4c cong trinh, mét s6 hang muc déu tu chua
duge trién khai do chua thuc su cép thiét. K& hoach dau tu cic hang muc nay s& dugc chuyén
tiép va trién khai khi ¢6 nhu ciu vao thoi diém thich hop.

3. Tinh hinh tai chinh nim 2024:

Theo y kién ctia Ban kiém soét, s6 liéu trén B4o cdo tai chinh nam 2024 dugc kiém toan boi
Céng ty TNHH Kiém toan va Tu vin UHY d4 phan 4nh trung thyuc va hop ly trén cac khia canh
trong yéu tinh hinh tai chinh cta Cong ty, cling nhu két qua hoat dgng SXKD va tinh hinh luu

chuyén tién té cho nim tai chinh két thic ngay 31/12/2024, phu hop véi céc chudn muc, ché do
ké toan Viét Nam va cic quy dinh phap luét lién quan.

3.1. Bing ciin doi ké todn

Pon vi tinh:dong

KHOAN MUC Tai 31/12/2024 Tai 31/12/2023 %;::g(_(;)’
I. TONG TAI SAN 1.379.555.696.802 | 1.267.267.647.071|  8,86%
1. Tai san ngin han 1.206.685.207.779 | 1.080.416.816.702| 11,69%
- Tién va c4c khoan tuong duong tién 327.734.379.689|  471.085.946.348| -30,43%
- DAu tu tai chinh ngén han 44.299.470.000 50.000.000.000| -11,4%
- Céc khoan phai thu ngén han 417.353.046.915|  319.903.005.234| 30,46%
+ Phadi thu ngén han khdch hang 379.278.561.226 281.508.777.469| 34,73%
+ Tra truée cho nguedi ban ngan han 51.729.804.746 47.701.996.580 8,44%
- Hang tén kho 408.747.738.465|  227.686.040.419| 79,52%
+ Chi phi SXKD dé dang 403.686.401.856|  224.223.396.504| 80,04%
- Tai san ngén han khéc 8.550.572.710 11.741.824.701| -27,18%
2. Tai sin dai han 172.870.489.023 186.850.830.369| -7,48%
- Céc khoan phai thu dai han 0 0 0
- Tai san ¢ dinh 93.268.956.492 103.198.762.474|  -9,62%
- BAt dong san dau tu 53.320.738.906 55.371.274.270|  -3,7%
- Tai sén d& dang dai han 0 0 0
- Pau tu tai chinh dai han 26.280.793.625 28.280.793.625| -7,07%
- Tai san dai han khac 0 0 0
II. TONG NGUON VON 1.379.555.696.802 | 1.267.267.647.071|  8,86%
1. N phai tra 1.096.811.195.592|  998.725.602.938| 9,82%
- No ngén han 826.843.339.054|  581.301.486.513| 42,24%
+ Phdi trd nguoi bdn ngan han 231.464.504.795 186.831.868.004|  23,89%
+ Nguoi mua tra tién truée ngdn han 286.139.227.505 122.081.465.484| 134,38%
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% Tang (+),

KHOAN MUC Tai 31/12/2024 Tai 31/12/2023 gHhin ()
+ Phdi tra nguoi LD 68.754.538.278 30.206.359.853| 127,62%
+ Vay va ng thué tai chinh ngcfn han 170.218.861.931 100.908.191.115| 68,69%
- No dai han 269.967.856.538 417.424.116.425| -35,33%
+ Phai tra nguoi ban dai han 0 0 0
+ Nguoi mua trd tién truée dai han 215.454.600.207 303.647.255.558| -29,04%
+ DT chua thuc hién dai han 46.412.567.486 47.815.466.250| -2,93%
+ Ve va r.o thué ‘ai chinh da han 2.20p.000.000 4.000.000.7200. -45,00%
2. Von Chii sé hiru 282.744.501.210 268.542.044.133| 5,29%
Vén chi s& hiru 282.744.501.210 268.542.044.133 5,29%

3.2. Bdo cdo két qua hoat dpng kinh doanh

Pon vi tinh: dong

A % Ting (+),
CHI TIEU Nim 2024 Nim 2023 e
gidm ()
1. Doanh thu thuin 1.073.199.177.579 1.048.111.999.761 2,39%
2. Gia vén hang ban 1.021.919.220.333 | 1.006.008.009.429 1,58%
3. Lg¢i nhuén gdp 51.279.957.246 42.103,990.332 21,79%%
4. Chi phi tai chinh 8.857.115.700 8.368.231.057 5,84%
5. Chi phi quan ly doanh nghiép 28.314.561.783 21.645.465.839 30,81%
6. Loi nhuan thuan hoat dong KD 30.979.290.025 27.759.381.092 11,60%
7. Logi nhuén khéc 549.522.517 2.264.375.504 -75,73%
8. Tdng loi nhuén trude thué 31.528.812.542 30.023.756.596 5,01%

r r - el \ ‘ A
3.3. Bdo cdo co ciu Vén Diéu I¢ va Von diu tw

Theo Glay chimg nhén déng ky kinh doanh thay ddi 14n 11 ngay 07 thang 07 nam 2022, vbn
dau tu va vén dleu 1é cia Cong ty déu 12 98.900.000.000 VND. Tai ngay 31/12/2024, von diéu 18
da dugc cac cb dong gbp du va c6 co chu von nhu sau:

Pon vi tinh: dong

Vén da gop
cO PONG 5 =
Ty 18 TV 1
31/12/2024 Y® 31m2n03 | Y€
% %

Téng cong ty Lip may Viét Nam- CTCP | 35.604.000.000 36
63.296.000.000 64

98.900.000.000 100

35.604.000.000 | 36
63.296.000.000 | 64
98.900.000.000 | 100

Céc cb dong khac

Téng cong
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3.4. Ddnh gid tinh hinh tai chinh ciia Cong ty tai thoi diém 31/12/2024:

Nam 2024, tuy gip rat nhidu khé khan nhung véi sy nd luc va quyét tim cao, Cong ty cd phan
Lilama 10 d& hoan thanh xuét séc nhiém vu san xuit kinh doanh véi nhimg két qua kha quan,
céc chi tiéu thuce hién déu hoan thanh va vuot mire so véi ké hoach di dugec DPHDCD théng qua,
dam bao ty 1é chia cd tirc, d4p Umg dugc sy ky vong clia cac cb dong:

- Doanh thu thudn nim 2024 cta Céng ty 1a 1.073,2 ty dong dat 107,3% ké hoach.

- Loi nhuan trudce thué 1a 31,5 ty ddng dat 165,8% ké hoach.

- Vén chi s& hirw/Vén diéu 18 1a 2,86: cho thdy hiéu qua SXKD ciia Cong ty duoc duy tri va
tang trudng qua cac nam (ndm 2022 dat 2,58 1dn, ndm 2023 dat 2,72 lan).

- No phai tra/Vén chu s& hiru 1 3,88 1an: (ty 1& nay 1a kha cao so véi nam 2023 1a 3,72 1an) Ia
do ngudn vén ctia Cong ty chi yéu 1a cac khoan tam (g clia khach hang dé thyc hién thi cong cac
cong trinh chiém 26,1% téng sb ng phai tra. Cac khoan ng phai tra khac nhu phai tra ngudi lao dong
(ting 127,62%), phai tra ngudi ban (ting 23,89%), vay va ng thué tai chinh ngén han (ting 68,69%).
Céng ty cin c6 cac giai phap phi hop dé duy tri sy bn dinh, béo toan va phat trién vén, ¢b ging dua
hé sb ng phai tra/V 6n chu s& hiru vé ngudng an toan.

- Chi phi tai chinh ctia Cong ty 1a 8,86 ty dong, trong dé:

+ Phén x4c dinh 13 do chénh 1éch ty gié phat sinh trong nam 13 0,008 ty dong.

+ Chi phi 1ai vay 1a 8,85 ty ddng (ting so v&i cung ky nam 2023 14 0,55 ty dong va bing
0,82% doanh thu) dugc danh gia Ia kha thap cho thiy Céng ty dang sir dung higu qué céc
ngudn von khic khong phai chiu chi phi 13 vay;

- Chiphi QLDN la 28,31 ty dong;

- Loi nhuén khac cua Cong ty 1a 0,55 ty dong (giam 75,73% so véi cung ky nam 2023)

- Loi nhuén gdp/Doanh thu la 4,8% (tang 18,95% so véi cung ky cta ndm 2023).

- Loi nhuén trudce thué/vén didu 18 cia Cong ty dat 31,88%;

- Loi nhuén truée thué/vén chi s& hiru dat 11,2%

- Céc khoan phai thu ngén han ctia Cong ty 1a 417,35 ty dong, chiém 38,9% doanh thu va
34,6% tai san ngén han cung ky. Cong ty da rit sat sao trong cOng tac thu hdi ng, tuy nhién vin can
tiép tuc duy tri va ting cudng cong tac nay thuong xuyén dé tranh rui ro phéat sinh céc khoan ng xau.
Déng thoi, dinh ky danh gid, phan loai va trich 1ap du phong theo quy dinh.

- Hang tdn kho 14 408,75 ty ddng, trong d6 chi phi SXKD d& dang 1a 403,7 ty ddng; nguyén
vt liéu, cdng cu dung cu ton kho 1a 5,06 ty ddng: Cong ty can tich cuc cong tdc nghiém thu, thanh
quyét todn dé thu hdi vén, giam gia trj hang tdn kho. Pdng thdi, ra sodt phan bé chi phi kip thoi va
ddy du, x4c dinh chinh x4c khdi luong d& dang nhim giam thiéu i ro mét can ddi tai cic cong
trinh. Mit khac, trong diéu kién gi ca leo thang nhu hién nay, Cong ty cén tinh ton k¥ ludng, du
béo, danh gia va that cin trong trong kiém soét rui ro do truot gia nhién, nguyén vat liéu...

- Luong tién, cac khoan twong duong tién cudi ky 12 327,73 ty dong.
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IILNHAN XET, PANH GIA CONG TAC QUAN TRI, PIEU HANH CUA HOI PONG
QUAN TRI, TONG GIAM POC

1. Céng tic quan tri, didu hanh ciia Hi ddng quan tri, Téng giam dbc

< Hoi déng quan tri:

Trong nim 2024, HPQT di tién hanh 20 cudc hop (trong d6 c¢6 05 budi hop tap trung va 15
budi hop bing hinh thirc liy y kién bing vin ban) nhim kiém diém viéc thuc hién cac nghi quyét,
quyét dinh ciia HPQT, giéi quyét c4c vén dé lién quan dén hoat dong ciia Cong ty; céc d& xuét, kién
nghi ctia Ban kiém so4t va Téng Giam ddc:

- Pi hoan thanh, ndp va cong bd thong tin ding thdi han Bao cdo thudmg nién, B4o céo tai
chinh da dugc kiém toén va céc bdo cdo, cong bd thong tin khac theo quy dinh ctia phép luat
hién hanh;

- Tb chirc thanh cong Pai hoi déng cb dong thudng nién nim 2024 vao ngdy 20/4/2024;

- Chi tra cb tirc naim 2023 (ty 1& 10% bing tién);

- Lua chon Céng ty TNHH Kiém toan va Tu vin UHY 1a don vi kiém toan doc 1ap thuc
hién kiém todn bao cdo tai chinh nam 2024;

- Phdi hop chit ch& dé giai quyét kip thoi cac kién nghi, dé xuét cia Ban kiém soét
va Tong Giam dbc, cac van d& phat sinh thude thAm quyén va bao céo cép c6 thim quyén
giai quyét cac van dé lién quan dén hoat dong SXKD ctia Cong ty.

- Tiép tuc trién khai viéc thodi vén dau tu cta Lilama 10 tai Cong ty cb phan dau tu xay
dung LILAMA (nay 1a Cong ty C6 phan BV Invest);

- Xay dung, sira d6i va ban hanh cac quy ché, quy dinh ctia Cong ty;

HPQT Cong ty da thuc hién tdt vai trd quan 1y va gidm sat toan dién cdc mit hoat dong
san xuét kinh doanh cta Cong ty. Cac Nghi quyét, quyét dinh cia HDQT ban hanh ding trinh
tw, dung thdm quyén, da dua ra dugc dinh huéng ding din, cic giai phdp phu hgp va kip thoi,
ddng thoi dam bao tinh minh bach, tao didu kién thuén lgi dé cb dong va cic nha diu tu cling
nhu céc co quan quan 1y c6 thé thuc hién tét dugc chirc ning gidm sét, thanh tra kiém soat, do d6
Céng ty da hoan thanh cac chi tiéu k& hoach ma Pai h¢i ddng cb dong giao.

Céc cudc hop HDQT déu c6 Bién ban hop va Nghi quyét cia HPQT lam co s& cho Ban
TGD trién khai thyc hién.

)

% Tong gidm doc:

Hoat dong cua Cong ty trong nam 2024 da dugec TGD chi dao, didu hanh va trién khai thuc
hién trén co s& Nghi quyét, Quyét dinh cta Pai hdi ddng cb dong, HDQT va Diéu 1¢ Cong ty.
Theo do6: _

- Da chi dao, td chirc thuc hién céc giai phap theo diing chirc néng, nhi¢ém vu nhim hoan
thanh ké hoach SXKD ma Nghi quyét Dai hoi ddng cb dong va HDQT di thong qua;
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- Pa tich cuc trong céng téc tiép thi, tim kiém viéc 1am dé dam bao san lugng cla nim
2024 va cac ndm tiép theo;

- DPai chi dao thyc hién quyét liét cong tac giao khoéan, ndng cao ning suét lao dong, td chirc
thi cong cac cong trinh dam bao tién do, chét lugng;

- P chi dao trién khai thyc hién viéc ban hanh méi va stra ddi, bd sung Diéu 1¢ ciing mot
s quy ché noi bd clia Cong ty theo Nghi quyét cia PHPCD va HPQT;

- Da chi dao Quan ly va st dung c6 hiéu qua céc tai san cua Cong ty, phéi két hop véi céc
td chirc doan thé trong Cong ty dam bao céc ché @0, chinh sach cho ngudi lao dong;

- Di thyc hién va chip hanh ddy du nghia vu ciia Cong ty tai cic bdo cdo, kién nghi cua co
quan quan 1y Nha nuéc nhu co quan thué ciing nhu ctia c¢b dong Tdong cong ty Lilama.

Nhin chung, TGP va Ban lanh dao trong nim 2024 da rit nd lyc diéu hanh céc hoat dong
ctia Cong ty thuc sy hiéu qua, dam béo tuan thi céc quy dinh ctia phép ludt, Didu 1 va quy ché,
qua d6 hoan thanh xuét sic nhiém vu san xuét kinh doanh ctia Cong ty
% Quan hé phéi hop hoat dong giira Hji ddng quan tri, Ban Téng giam dbc véi Ban kiém
soat

HDQT va Ban TGP Céng ty da phéi hop chit ché va tao diéu kién cho Ban kiém soét trong qué
trinh thyc hién nhiém vu kiém soét tai Cong ty theo quy dinh. HDQT, Ban TGD va céc can bd quan ly
da nhiét tinh cung cAp thong tin lién quan diy du, r6 rang theo yéu cau kiém soét.

Ban kiém soét duge mdi tham du cac phién hop thudng ky ciia HDQT, cédc cude hop giao
ban tudn, quy ciia Cong ty va tham gia déng gbp ¥ kién tai cac cudc hop nay.

Trong niam 2024, Ban kiém soat khong nhan dugc y kién nao cua céc ¢ dong lién quan dén
viéc quan ly, diéu hanh Cong ty cia HDQT va Ban TGD.

2. Kién nghi ciia Ban kiém soat ddi véi Hgi ddng quan tri, Ban Téng giam doc

Nhan dinh kinh té nim 2025 s& con nhiéu kh6 khan, thi trudng cong viéc ngay cang han hep
va nhidu sy canh tranh. Do d6, dé nghi HDQT va Ban TGP chi dao:

- Cong ty can tiép tuc duy tri dn dinh san xuét kinh doanh, dam bao én dinh cong an viéc
lam cho nguoi lao dong toan Cong ty;

- DPam bao chit lugng, tién do thi cong céc cong trinh, cing cb vimg chic thuong hidu
Lilama 10 di véi cac chi dau tu va ddi téc kinh doanh;

- Nang cao trinh d, ning luc thi cong va chét lugng ngudn nhén luc, ¢ cac ché do hop ly
d6i véi ngudi lao dong dé ho thuc sy yén tim lam viée va cdng hién cho Cong ty;

- Tiép tuc hoan thién cac co ché, chinh séch trén co s& bam sat cac quy dinh cta phap luat
nhim thic ddy ting ning suft lao dong, tiét kiém chi phi tao hiéu qua hon nita trong SXKD va
néng cao nang lyc canh tranh trén thi trudong;

- Tich cyc tim kiém céc co hoi, tiép can céc dbi tac, chu dAu tu dé tiép thi tao cong an vide
lam cho ngudi lao dong, tuy nhién ciing cin luu ¥ phan tich ky ludng thi trudng, ddi tic kinh
doanh tranh rui ro 1am khong thu hdi dugc vén;
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- Tép trung ddy manh cdng téc thanh, quyét todn dbi vi céc cong trinh dy 4n hoan thanh hozic
dang & giai doan cudi. Ra soat, kiém tra khéi luong va chi phi d& dang dam béo chinh x4c, diy du,
tranh i ro tiém 4n; Pdng thdi ra soat k§ ludng cong tac tép hop héa don, chimg tir ding ky han, hop
1€ tranh nhimg trirdng hop bi phat boi cac co quan quén Iy Nha nudc;

- Chu trong cong tac thu hdi ng, dic biét 13 cac khoan cong ng kéo dai, ng qua han.
Thudng xuyén ra soat, d6i chiéu, phan loai va dnh gia chi tiét cong ng phai thu, phai trd; trich
1ap dy phong phai thu theo quy dinh nham han ché rui ro;

- Tiép tuc thuc hién d& 4n tai céu tric doanh nghiép va kip thoi diéu chinh, bé sung cho
phtt hop. Tich cuc tim kiém déi tac dé thoai vén dAu tu clia Cong ty tai Cong ty CO phin BV
Invest.

IV.KE HOACH CONG TAC NAM 2025 CUA BAN KIEM SOAT.

Trong ndm 2025 Ban kiém soat s& tiép tuc tién hanh cOng tac kiém soat dinh ky theo quy
dinh, cu theé:

- Kiém tra Béo céo tai chinh dinh ky hang quy va nim ctia Cong ty; P '

- Danh gia tinh hinh thyc hién cac nghi quyét, quyét dinh cia Pai hdi ddng ¢ dong, HDQT;

- Kiém tra tinh hinh thyc hién ké hoach SXKD hang quy va nim ctia Cong ty;

- Dénh gi4 cong tac quan tri, didu hanh cia HDQT, Ban TGD;

Trong qué trinh thyc hién nhiém vy, Ban kidm so4t c6 thé kiém tra thém mot sb vin dé
thudc chirc nang, nhi€ém vu cua Ban kiém soat thy tinh hinh cu thé.

Ban kiém soét ciing xdy dung ké hoach cho cic thanh vién Ban kiém soat dugc tham gia day
du cac khoda hoc, tdp huan nang cao nghiép vy, chuyén moén cua Kiém soét vién.

Trén day 1a Béo cao hoat dong nam 2024 va ké hoach cong tac nam 2025 cua Ban kiém soat
trinh Pai hoi ddng cb dong Cong ty ¢b phan Lilama 10.

Xin trén trong cam on!

TM. BAN KIEM SOAT .- '
Noi nhan: TRUONG BAN :
- Dai hji dong c6 dong L10;
- H(_ii dong qud'n tri L10;
- Tong giam doc L10;
- Cac Kiém soat vién;
- Luu: BKS, VT.

Vii Cong Trang
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S6:  /LILAMA10/HPQT

Dy thiao

V/v: Béo cdo tién lrong, thu lao HPQT, BKS, Thur ky nim 2024
va phuong an tién Iwrong, thu lao nim 2025

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2025
Can ctr Luat Doanh nghiép sé 59/2020/QH14;
Can ctr diéu 1¢ T4 chirc va hoat dong clia Cong ty ¢d phan Lilama 10;
Cén ctr quy ché vé tién lwong, thl lao, tién thuéng cho cdn bd quan 1y, diéu hanh

Ha nfi, ngay 19 thang 04 nam 2025

TO TRINH

Cong ty Co phan LILAMA 10;

Can cir nghi quyét Dai hoi ddng ¢ dong thudng nién nim 2024,

Hoi dong quan tri kinh trinh Pai hoi dong c¢b dong thudong nién Cong ty ¢b phin
LILAMA10 nim 2025 théng qua quyét toan quy tién luong, thu lao HDQT, BKS, cén bd
quan 1y va thu ky nim 2024; Phuong 4n tién hrong, thi lao HDQT, BKS, cén bd quén ly
va thu ky nam 2025 nhu sau:
I. Tién lwong, Thu lao ciia Hoi déng quan tri, Ban kiém so4t, can b quan ly va
thu ky nim 2024:
Muic chi tra tién hwong, thii lao cho céc thanh vién HDQT, BKS, thu ky nim 2024 da
duoc Pai hoi ddng ¢ dong thudong nién Cong ty ¢ phan LILAMA10 phé duyét nhu sau:

1- Tién lrong :

g g |t g 08| lnaong | Conoi o

L2 Hytn Chiev¥ | "PHDCD | nghi DHDCD | hang thing | "Shi thanh
duyét (d?)ng) duyét @(‘)ng) (déng) i

1 | Pang Vin Long C}';g 3?‘ 480.000.000 | 561.319.514 | 467.652.848 | 93.666.666

2 | Nguy&n Dinh Tinh TGP 420.000.000 | 493.716.667 | 411.758.333 | 81.958.334

;| Trinh Ngoe Tuén TVHDQT, | 302.400.000 | 336.012.910 | 282.462.910 | 53.550.000

Hung KTT

4 | vobang Gigp PTGD 331.200.000 | 317.593.394 | 269.370.062 | 48.223.332

s | Nguy&n viét Xuan PTGD 331.200.000 | 387.395.000 | 324.605.000 | 62.790.000

6 | Ngé Vin Thiém PTGD 331.200.000 | 390.479.092 | 326.769.092 | 63.710.000

Cong: 2.196.000.000 | 2.486.516.577 | 2.082.618.245 | 403.898.332
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2- Thu lao cta thanh vién HPQT, thanh vién BKS va thw ky nim 2024:

Sé Quyét todn
Dy toédn duge Thu lao da tiad S
TT Ho va tén Chirc danh | ‘}4"% | “pHCHphe | M Iae: gi) chi trd cia C?r';"?'h"f Aeh]
- duyét nghl nim 2024 AR
vige duyét
1 | Trinh Ngoc Tuén Hing H}T)/(‘ST 12 | 84.240.000 | 84.240.000 | 67.392.000 | 16.848.000
v
3 | Nguyén Héng Dang HDPQT, | 12 | 84.240.000 | 84.240.000 | 67.392.000
Thu ky 16.848.000
4 | bang Hao Quang TVHBQT | 12 | 84.240.000 | 84.240.000 | 67.392.000 | ¢ e48 000
5 | Vi Cong Trang TBKS | 12 | 84.240.000 | 84.240.000 | 67.392.000 | ¢ e4s 000
6 | Dinh Thi HuongNgoc | T/vBKS | 12 | 50.400.000 | 50.400.000 | 40.320.000 | 10.080.000
7 | Neuyen Thi Thu T/VBKS | 12 | 50.400.000 | 50.400.000 | 40.320.000 | 10.080.000
Phuong
Cong: 522.000.000 | 522.000.000 | 417.600.000 | 104.400.000

IL. Phwong 4n quy tién lwong, thi lao HPQT, BKS, cin bd quén ly va Thu ky
HDPQT nam 2025:

1- Tién lwong: Phuong 4n tién luong d6i véi can b quéan 1y, didu hanh chuyén trach
dugc thanh toan theo quy ché tién Iuong, thi lao, tién thudng cia ngudi quan ly Céng ty ban
hanh kém theo Quyét dinh sé: 54/LILAMA10/HDQT ngay 22/12/2023 cia Hoi dong
quan tri Cong ty c¢b phan LILAMA 10.

Chi tiét:
E Chirc danh Il:::lg ?fntlh‘igf Mirc lwong Quy lwong :;hhﬁi
1 | Chutich HDQT 01 12 40.000.000 480.000.000
2 | Téng Gidm dbc 01 12 35.000.000 420.000.000
3 | Ph6 Tong Giam dbc 03 12 27.600.000 993.600.000
4 | Ké toan truong 01 12 25.200.000 302.400.000
Téng cong: 06 2.196.000.000
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2- Thu lao ciia Hi ddng quan tri, Ban kiém soat va thw ky nim 2025:

* Dé nghi giit mirc nhu ndm 2024, cu thé:

T | cwreasn | | e | T | Semias | ond
I | Thanh vién HDQT 04 12 7.020.000 | 336.960.000
2 Lfg"nii;“ kiémsodt | o, 12 7.020.000 | 84.240.000
3 | Thanh vién BKS 02 12 4200.000 | 100.800.000
Tong Cong: 07 522.000.000

HPQT Céng ty bdo céo xin ¥ kién Dai hoi dong cd dong Cong ty thong qua dé trién
khai thuc hién.

} - % Xin trdn trong cdm on!

Noi nhin:
- Co6 dong;

- Luu HDQT oy

T/M. HOI PONG QUAN TRI
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CONG TY CO PHAN LILAMA 10 CONG HOA XA HQI CHU NGHIA VIET NAM

PAI HOI PONG CO PONG Pjc lap — Tw do — Hanh phic
S6:  /QC-BDHPCH Ha Néi, ngay 21 thang 03 ndm 2025
DU THAO

Can cie:

§

Luat Doanh nghiép s6 59/2020/QH14, ngay 17 thang 6 nim 2020;
Can ctr Luat Chimg khodan s6 54/2019/QH14, ngay 26 thang 11 nam 2019;
Piéu 1¢ té chirc va hoat dong ctia Cong ty c¢b phan Lilama 10;
Quy ché ndi bo vé quan trj Cong ty ban hanh theo Nghi quyét PHPCP thudng nién
ndm 2022 vao ngay 25/6/2022;
Can ctr cac van ban phép luat lién quan;
Hoi dong quan trj Cong ty xdy dung du thdo " Quy ché 1am viée " ctia Pai hdi dong
¢d dong thuomg nién Cong ty C6 phan Lilamal0 nam 2025 nhu sau:

r ~ 1
Muc dich, yéu cau:

Pam béo trinh ty, th tuc, nguyén tic 1am viéc va biéu quyét tai Pai hoi dong cb dong

thudng nién ctia Cong ty dién ra ding quy dinh ctia phap luit va thanh cong.

Nghi quyét ciia Pai hoi ddng cd dong thé hién ¥ chi thong nhat, ddp mg nguyén vong

va quyén lgi ctia ¢d dong theo diing phap luat.

2,

Poi twrgng va pham vi ap dung:

Poi twong dp dung: Tét ca cac cb dong, ngudi dai dién hop phap (ngudi duge ty

quyén) va khach mdi tham dy Pai hoi dong c6 dong thudng nién ndm 2025 cua Cong ty
déu phai chép hanh, tudn thi cac quy dinh ctia Quy ché nay, Dieu 1¢ Cong ty va quy dinh
hién hanh cta phép luat.

Pham vi dp dung: Quy ché nay dugc st dung cho viéc hop Pai hoi ddng cd dong

thudong nién ndm 2025 cua Cong ty cd phé‘m Lilama 10.

3.

Giai thich thut ngit/tir viét tit:
Congty : Cong ty Cb phan Lilama 10.
HPQT : Hoi ddng quan tri.

BKS : Ban kiém sodt.

BTC  :Ban td chirc Pai hoi.



- PHDCD : Dai hdi dong cb dong.

- Dai bidu :Cb dong, ngudi dai dién (ngudi duge ty quyén), khach mi.

4. N§i dung quy ché:

4.1 Diéu ki¢n tién hanh Pai hpi dong c6 dong:

- PHDCD Cong ty chi dugc tién hanh khi ¢6 s6 dai biéu tham dy dai dién trén 50% tong
s6 phiéu biéu quyét.

- Truong hop khong c6 du sé lugng cb phan c6 quyén biéu quyét can thiét, trong vong
ba muoi (30) phut ké tir thoi diém 4n dinh khai mac dai hdi, ngudi tri¢u tdp Dai hoi s€
quyét dinh hity cude hop.

- bHDBCD pha1 dugc triéu tap lai trong vong ba muoi (30) ngay ké tir ngay td chirc
DPHDCD lan thir nhit. Pai hon ddng cb dong triéu tap lai chi duoc tién hanh khi c6

thanh vién tham du la céac ) déng va nhimng dai dién dugc uy quyen du hop dai dién
cho it nhit 33% cb phén c6 quyén biéu quyét.

- Truong hop dai héi Jan thir hai khong duoc tién hanh do khong c6 dii s6 ¢d phéan cén thlet
trong vong ba muoi (30) phut ké tir thoi diém 4n dinh khai mac dai hi, Dai hoi dong cb
dong 14n thir ba c6 thé dugc triéu tap trong vong hai muoi (20) ngay ké tir ngay du dinh
tién hanh dal hoi lan thu hai; va trong trudng hop nay dai hoi duoc tién hanh khéng phu
thuoc vao sb luorng c¢d dong hay dai dién iy quyén tham du va dugce coi la hcrp I¢, ¢
quyén quyét dinh tAt ca céc van dé du kién dugc phé chuén tai DHDCP 1an thir nht.

4.2 .Diéu kién cé dong tham duw Pai hji:

Céc cb dong cua Cong ty theo danh sach chét dén hét ngay 14/3/2025 déu c6 quyén tham
du PHDCD; ¢6 thé truc tiép hoic ty quyén cho dai dién ciia minh tham dy. Trudng hop c6
nhiéu hon mdt ngudi dai dién dugc uy quyén theo quy dinh ctia phap luét dugc cir tham dyr thi
phai xéc dinh cu thé s ¢b phén va s6 phiéu bau ciia mdi ngudi dai dién.

4.3 . Khdach moi tai Dai hi:

- Téng Cong ty Lap may Viét nam - CTCP (Cong ty lién két); Cong ty kiém toan Béo cdo
tai chinh nam 2024 UHY.

- La céc chirc danh Quan ly ctia Cong ty; thanh vién trong BTC DPai hoi khong phai la cd
déng Cong ty duge moi tham du DPai hoi.

- Khach mdi chi phat biéu tai Pai hoi khi duge Chi toa Dai hoi mdi, hodc cé dang ky
trude véi BTC Dai hoi va duge Chi toa Dai héi déng y.

4.4 . Dai biéu tham du Pai hpi phdi tuan thi cdc quy dinh sau:

- }?ﬁng gid, trang phuc lich sy, tudn thu viéc kiém tra y té, an ninh (néu c6), xudt trinh

gidy t& tiy than, v.v...theo quy dinh cia BTC Dai hoi.

- Nhén hd so tai liéu Dai hoi tai b phan don tiép trude hdi trudong cia Dai hoi.

- Cb dong dén mudn c6 quyén dang ky tham dy ludn va cé quyén tham gia biéu quyét

ngay tai Dai hoi. Chi toa Dai hoi khong c6 trach nhiém dirmg Dai hoi dé cho ¢ dong dén



mudn ding ky tham duw; két qua biéu quyét cac ndi dung di dugc tién hanh bidu quyét
truée khi dai biéu d6 dén tham dur s& khong bi anh hudng.

- Dai biéu du hop phai d& dién thoai & ché d9 im ling hodc tit may, néu c6 viéc cin dam
thoai thi phai ra bén ngoai phong hop.

- Ngudi duge ty quyén dy Pai hdi khong duge vy quyén cho ngudi thir ba, trir trudng
hop quy dinh tai diém b khoan 2 Diéu 16 Diéu 1¢ t chirc va hoat dong ciia Céng ty.

- Khéng dugc néi chuyén riéng, hit thude trong hoi trudong ctia Pai hoi

- Tuén tha cac quy dinh ctia Ban td chirc, ctia Chu toa diéu hanh Dai hoi.

- Trudmg hop dai biéu khong tudn thi nhitng quy dinh vé kiém tra hodic cac bién phép,
quy dinh néi trén, Chu toa Pai hdi sau khi xem xét mot cach cén trong, cé thé tir chéi
hogc truc xuat dai biéu néi trén ra khoi noi dién ra Pai hoi dé dam bao Pai hoi dugc dién
ra mQt cach binh thudng theo chuong trinh.

4.5 Chu toa Dai hpi va Doan chii tich:

- Poan Chu tich gdm 05 ngudi 1a thanh vién HDQT; Chu tich Hoi ddng quan tii Céng ty
1a Chu tich Poan Chu tich va 1a Cha toa PHDCD.

- Chi toa diéu hanh cong viéc ctia Pai hdi theo ndi dung chuong trinh ma Hoi ddng quan
tri dy kién trinh Pai hoi biéu quyét thong qua.

- Nhiém vu ctia Poan Chu tich:

e Diéu hanh cac hoat dong cuia DPHDCD theo ndi dung chuong trinh dd dugc PHDCD
thdng qua;

Hudng dan cac dai biéu va Pai hoi thao luén cac ndi dung cé trong chuong trinh;

Trinh dy thao, két luan nhimg van dé cin thiét dé Pai hoi bidu quyét;

Tra 161 nhimng van dé c6 lién quan dén noi dung chuong trinh do Pai hdi yéu cau;

e Giai quyét, xit Iy cac vén d& phét sinh trong sudt qua trinh Dai hoi; sy
- Nguyén tic lam viéc ctia Poan chu tich: Poan Chi tich lam viéc theo nguyén tic tip
thé, tap trung dan chu, quyét dinh theo da sé.

4.6 Thu ky dai hoi:
- Gém mdt hoic mdt s6 ngudi dugc PHDCD biéu quyét thong qua.
- Nhiém vu va quyén han:

e Ghi chép déy du, trung thuc ndi dung cua Dai hi;

e Tiép nhan phiéu ding ky phat biéu clia Dai biéu;

e Lap Bién ban hop va soan thao Nghi quyét DbHDCD;

e HJ trg Chu toa cong bd thong tin lién quan dén cudc hop PHPCP va thong béo dén
céc cb dong theo diing quy dinh theo phap luét va Diéu 1¢ Cong ty.



- Chi toa va thu ky PHPCD ¢4 quyén thyc hién cac bién phap can thiét dé diéu khién
Dai hdi mdt cach cén trong, hop ly, co trat tu, dang theo chuong trinh dugc thong qua va
phan anh dugc mong mubn ctia da sé dai biéu du hop.

4.7 . Ban kiém tra tw cdch c6 dong:

- Ban kiém tra tu cach cd dong cta Dai hoi gdm 03 nguoi (bao gém 01 Trudng ban va 02
thanh vién), do HPQT thanh lap va Poan chi tich gi¢i thiéu dén Dai hoi.

- Nhiém vu cia Ban kiém tra tu cach ¢ dong :

e Ban kiém tra tw céch cb dong ciia Pai hdi ¢6 trach nhiém kiém tra tu cach va tinh
hinh ¢ dong, dai dién cd dong dén du hop.

e Truéng Ban kiém tra tu cach ¢b dong c6 trach nhigm béo cdo véi PHDCD tinh hinh
c¢b déng du hop.

4.8 .Ban kiém phiéu

- Ban kiém phiéu do Chu toa gidi thiéu va thong qua tai Dai hoi. Thanh vién Ban kiém
phleu khong dugce 1a ngudi c6 tén trong danh sdch mg ci, dé cir vao thanh vién HDQT
(néu co).

- Nhiém vu cua Ban kiém phiéu:
e Phd bién nguyén tic, thé 1, hudng dan cach thuc biéu quyét;

e Xem xét va bao céo Pai hdi nhimng trudng hop vi pham thé 1 biéu quyét hoic don
thu khiéu nai vé két qua biéu quyét.

e Huéng din nguyén tac, thé 18 bau cir thanh vién HDQT, quy ché bau cir (néu co).
e Tién hanh phat, thu, kiém dém phiéu bau ctr (néu c6).

e Kiém va ghi nhin phleu biéu quyét, 1ap bién ban kiém phleu cong bd két qua; chuyén
Bién ban cho Chu toa dé dé nghi PHDCD phé chuén két qua biéu quyét;

e Thong béo két qua biéu quyét cho Thu ky Dai hoi;

4.9 . Phit biéu tai Pai hji:

Pai biéu tham duy dai hdi khi mudn phat biéu y kién phai duge sy dong ¥ ciia Ch toa
Qai hoi. Pai biéu can phét biéu ngin gon, tdp trung vao ding nhirng ndi dung trong tdm
ca‘u} trao d6i phtt hgp véi ndi dung chuong trinh da dugc Dai hdi thong qua hodc giri y
kién bang vin ban cho Thu ky Pai hdi tdng hop bao cédo Chil toa.

_Chu toa Pai hoi s sép xép moi dai biéu phat biéu theo thir ty ding ky, dong thdi c6
thé giai dap truc tiép nhitng y kién ciia cd dong tai Dai hoi hodc ghi nhan dé tra 161 bang
van ban sau.

4.10 . Biéu quyét thong qua cdc vin dé tai Dai hji:
4.10.1. Nguyén tic
- TAt ca céc van dé trong chuong trinh va ndi dung hop ctia Pai hoi déu phai dugc Dai

hoi ddng cb dong thao ludn va biéu quyét cong khai.
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- Thé biéu quyét, phiéu biéu quyét va phiéu bau cir ( néu c6) duge Cong ty in, déng diu
treo va giri truc tiép cho dai biéu tai dai hoi (kém theo bo tai liéu tham du PHPCD). Trén
Thé biéu quyét, phiéu biéu quyét va phiéu bau cir c¢6 ghi rd ma s dai biéu, ho tén, sb cb
phin s& hitu va nhén ty quyén duge biéu quyét cia dai biéu dé.

- Chu toa d& xuét cac hinh thic biéu quyét ddi véi timg vin dé trong ndi dung chuong
trinh dé€ Pai héi thong qua.

- Hinh thirc biéu quyét nhuw sau:

e Biéu quyét bing hinh thirc gio Thé biéu quyét: hinh thirc nay dwgc ding dé théng qua
céc van d& nhu: Chuong trinh Pai hoi; Quy ché 1am viée tai Pai hdi; Quy ché béu cir;
Nhan su Poan chu toa; Nhan su Ban Kiém phiéu, thong qua Bién ban Dai héi, Nghi
quyét Dai hoi va céc ndi dung khac tai Dai hdi (néu c6).

e Biéu quyét bing hinh thic dién vao Phiéu biéu quyét: hinh thirc nay duge ding dé
théng qua cac vin dé: Béo cdo cia Hoi ddng quén tri; Bao cdo ciia Ban kiém soét; tinh
hinh hoat dong san xuét kinh doanh nim 2024 va ké hoach nam 2025; va biéu quyét
thong qua ndi dung cac T trinh tai Pai hdi; cac ndi dung khéc thudc thdm quyén Pai
hoi ( néu co).

4.10.2. Céch thirc biéu quyét

o Dai bidu biéu quyét dé tdn thanh, khong tan thanh, khéng cé y kién mot van dé duge
dua ra biéu quyét tai Pai hdi bing cach gio cao Thé biéu quyét hoic dién vao céc
phuwong 4n lya chon trén phiéu biéu quyét trong (mg voi cac ndi dung can biéu quyét
theo quy dinh tai muc 4.10.1.

e Khi biéu quyét bang hinh thirc gio Thé bidu quyét, mat truéc cia Thé biéu quyét phai
duoc gio cao huéng vé phia Poan Chu toa. Trudng hop dai biéu khong gio Thé biéu
quyét trong cé ba 1in biéu quyét Tan thanh, khong tan thanh hodc khéng c6 ¥ kién
clia moOt van d& thi duge xem nhu biéu quyét tan thanh vin dé& d6. Trudong hop dai
biéu gio cao Thé biéu quyét nhidu hon mot (01) 1dn khi biéu quyét Tan thanh, Khong
tan thanh hoic khong ¥ kién ciia mot vén d thi dugc xem nhu biéu quyét khong hop

e Khi biéu quyét bing hinh thirc dién vao Phiéu biéu quyét, Ddi v6i ting ndi dung, dai
biéu chon mdt trong ba phuong 4n “Tan thanh”, “Khong tin thanh”, “Khong c6 y
kién” dugc in sin trong Phiéu biéu quyét bing cach ddnh dau “X” hodc “v” vao 6
minh chon Sau khi hoan tit tit ci ndi dung can biéu quyét ciia Pai hoi, dai biéu giri

Phiéu biéu quyét vé thung phiéu kin dd dugc niém phong tai Pai hdi theo hudéng
din cua Ban Kiém phiéu. Phiéu bidu quyét phai cé chit ky va ghi rd ho tén cua dai
biéu.

4.10.3. Tinh hop I€ ciia Phiéu biéu quyét:

=> Phiéu biéu quyét hop 1¢ 12 phiéu theo mu in sdn do BTC Dai hoi phét ra, c6 dong

diu do cua Cong ty, khong tz“iy X04, cao stra, rach, nat,... khong viét thém noi c%ung nao

khéc ngoai quy dinh cho phiéu ndy va phai c¢6 chit ky, dudi chir ky phai ¢6 day du ho

tén dugc viét tay cia dai biéu tham dur.

Trén phiéu biéu quyét, ndi dung biéu quyét (Béo cdo, T¢ trinh) la hop 1¢ khi dai biéu
5



dénh d4u chon mot (01) trong ba (03) 6 vudng biéu quyét.

=> Phiéu biéu quyét khong hop 1€:
+ Ghi thém ngi dung khac vao phiéu biéu quyét;

. Phiéu biéu quyét khong theo mau in sin do BTC Pai hdi phat ra, phiéu khong ¢6
diu d6 cua Cong ty hodc da ty x04, cao sira, viét thém noi dung khac ngoai quy dinh
cho phleu biéu quyét, phleu khong c6 chir ky khong ghi ddy du ho tén cua dai biéu,
khi d6 tAt ca noi dung biéu quyét trén phiéu bidu quyét 12 khong hop 18.

4.10.4. Thé 1¢ biéu quyét

Ctt 01 (mot) cd phan phd thong twong duong véi mot quyen biéu quyet Mbi dai
biéu tham du dai dién cho mot hodc nhiéu quyén biéu quyét s& dugc chp Thé biéu
quyét va Phiéu bidu quyét.

Tai ngay chdt danh sach cb dong (ngdy 14/3/2025) tong sb ¢ phéan cia Cong ty la:
9.890.000 cb phin twong dwong v6i 9.890.000 quyén biéu quyét.

Céc vén dé céan lay bleu quyet tai Pai hoi chi dugc thong qua khi dugc s6 ¢b dong
SO huu trén 50% tong so phleu biéu quyet clia tat ca cb dong du hop tén thanh. Rleng
mot sé truong hop, vén dé biéu quyét duoc quy dinh tai Khoan 4 Diéu 21 Pidu le
Cong ty thi phai c6 su ddng ¥ tir 65% tong s6 phleu biéu quyet trd 1én cia tt ca cd
d6ng dyu hop tan thanh.

4.10.5. Ghi nhén két qua biéu quyét
Tai Pai hoi, Pai hoi déng cb dong s& thong qua Ban Kiém phiéu.
Ban Kiém phiéu c6 nhiém vu thu phiéu bidu quyét va phiéu bau cir.

Ban Kiém phiéu sé& kiém tra s6 phiéu tan thanh, khong tan thanh, khong c6 y kién
cua tung ndi dung va chiu trach nhiém ghi nhan, théng ké va béo cdo két qua kiém
phiéu biéu quyét tai PHDCD.

4.11. Bhu cir Hji ddng quan tri ( néu c6): Thye hi¢n theo quy ché riéng
4.12. Bién bin, Nghi Quyét hop PHPCP
Bién ban hop va nghi quyét PHPCP phii duge doc va thong qua trude khi bé mac
Dai hoi.
5. Thuc hién

Tét cé‘ cac dai biéu, ngudi dai dién, khach moi tham dy Pai hdi ¢6 trach nhiém
tué’n thi ddy du cac ndi dung da quy dinh tai Quy ché nay, cac quy dinh, ndi quy, quy
ché quan ly hién hanh cia Cong ty va cac quy dinh phép luét c6 lién quan.

Ngudi tridu tip PHPCP c6 quyén:
. Yéu ciu tit ca ngudi du hop chiu sy kiém tra hodc cac bién phap an ninh khéc;
. Yéu ciu co quan c6 thim quyén duy tri trat ty cudc hop; truc xuat nhitng nguoi
. khong tudn thi quyén didu hanh cta chu toa, ¢ y gdy rdi trat tu, ngin can tién
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trién binh thudng cia cude hop hoic khong tuén thii cac yéu cdu vé kiém tra an
ninh ra khdi cugc hop PHDCD.

* Céc néi dung khong dugc quy dinh chi tiét tai quy ché nay thi thdng nhét 4p dung
theo quy dinh tai Pidu 1é Cong ty, Lut doanh nghiép 2020 va cac vidn ban phap luat
hién hanh ctia Nha nudc .

Quy ché nay cé hig¢u liwc ngay sau khi dwgc PHPCD Cong ty biéu quyét thong qua.

T.M HOI PONG QUAN TRI
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[ QUYET

DAI HOIHONG-COPONG THUONG NIEN NAM 2025
SEONGTY CO PHAN LILAMA 10

- Cian cr Luat Doanh nghiép s 59/2020/QH14, ngay 17 thang 6 nim 2020;
- Cin ctr Luat Chimg khoén sé 54/2019/QH14, ngay 26 thang 11 nam 2019;
- Can cir didu 18 TS chic va hoat dong ctia Cong ty ¢d phan Lilama 10;

- Can cir Bién ban hop Pai hoi dong c¢b dong thuong nién, ngay 19 thang 4 nim 2025,
QUYET NGHI
Pidu 1: Th6ng qua Béo cdo thwc hién ké hoach SXKD nim 2024, phwong hwéng

nhiém vu KH SXKD nim 2025 ciia Cong ty nhw sau:

1. Két qua hoat dong san xudt kinh doanh ndm 2024 véi cdc chi tiéu co ban:

STT | cwstwmim | N | MRS | e | ik
1 |Gié trj san lugng Ty dong 1.000,0 1.076,0 107,6%
2 |Doanhthu Ty dong 1.000,0 1.073.2 107,3%
3 Loi nhuén trude thué Ty df‘mg 19,0 31,5 165,8%
4 | NopnginsichNN | Ty dong 29,0 15,6 53,8%
g || T s % 1,9 2,9 152,6%
trude thué/Doanh thu > ’ ’
¢ | Thunhp binh quan Tr.Pong o - s i
nguoi/thang ’ ’ ’




2. Thuee hign cong tic diu tw phat trién ndm 2024:

bvT Nam 2024 Ghi
TT Tén dy 4n _— Thue Ty 1¢ chu
hién thue hién
Au tir x4 ; Ty 0,00 0,0%
A | Dau tu xay dung co ban x 200,00 J V70
dong
B Piu tu may moc thiét bi, phuong 'f}" 36.50 0,00 0,0%
tién vén tai dong ’
Téng cong chung (A+B+C) 236,5 0,00 0,0%

3. Ké hoach san xudt kinh doanh nim 2025:

Ké hoach
TT Chi tiéu Pon vi Ghi chi

nam 2025

1 | Gid trj san lugng Ty ddng 1.000,0

2 | Doanh thu thuan Ty ddng 1.000,0

3 | Loi nhuén trudce thué Ty ddng 22,0

4 | Nop ngén sach Nha nuée Ty dong 29,0

5 | Thu nhip binh quan CBNV/théng Tr.Dbng 13,5

7 | Cétic % 5-10 %

4. Ké hoach diu tw niim 2025:

Ké hoach nim 2025 dau tu chiég sdu, ting cudng thiét pi, mdy méc phuc vu thi cong,
nang cao nang lyc phuong tién thi€t bi cia Cong ty va dau tur Toa nha Lilama 10- giai
doan II:

Ké hoach
TT Chi tiéu Nam 2025 Ghi cha
(ty dong)
1 |Pau tw 232,7

(Phu luc 4 kém theo)



- K¢ hoach diu t xady du'ng Toa nha Lilama 10 giai doan II: Tiép tuc trzen khai
thuc hién quyét liét hoan tdt cdc thi tuc: Do dn Dzeu chinh cuc b¢ Quy hoach chi tiét hai
bén tuyén a"u'ong Lé Van Lu'ang kéo dai (dwong Té Hitu) ty 1é 1/500; lap Dy dn dau tu,
tham dinh va phé duyét Dy dn, . . cdc cong vige khdc cd lién quan dam bao theo ding cdc
quy dinh cua phdp ludt hién hanh vé ddu tw va sém khéi cong xdy dung Di dn.

5. K& hoach tai chinh - tin dung nim 2025:

- ” Ké hoach gheon

STT Noi dung Pon vi 2025 Ghi cha
1 | Vay ngin han, dai han Ty dong 798,9
2 | Han mirc bao lanh ngén hang Ty dong 1.790

6. Cdc gidi phdp thuwe hi¢n ké hoach 2025: b 4
Dé thuc hién nhiém vu ké hoach san xuét kinh doanh nam 2025 thing lQ’l, Cong ty
& ra mot s6 giai phép chinh sau:

- Tiép tuc thi cong, hoan thién cc cong trinh ddm béo an toan, chat lugng, tién do,
hiéu qua céc du 4n da dugc ky két.

- Quan ly dyu an chit ché, hiéu qua nhim giam chi phi phét sinh, tiét kiém str dung
nguyén nhién lidu.

- DAy manh hon nita cong téc tiép thi tim kiém viéc 1am khong nhimg trong nudc ma
ca & nudce ngoai d& dam bao du viéc 1am, 6n dinh cho ngudi lao dong trong Cong ty.

- Nang cao hon nita ¥ thirc ngudi lao dong vé viéc chip hanh ky luét lao dong vé
cdng tac an toan, vé sinh mdi trudng. Tang cudng ddi ngil can bd k¥ su k¥ thuat 1am cong
tic an toan, bd sung céc trang thiét bi dung cu an toan cho ngudi lao d6ng Pdng thoi c6
cac bién phap xir Iy ky ludt céc ca nhan va tép thé vi pham quy dinh vé an toan lao dong,
v€ sinh moi trudng.

- Nang cao chit lugng san phdm: xdy dung hé thong kiém tra, danh gia chét lugng
san phim, ting cudng doi ngil can bd QA/QC, quan triét dén ngudi lao dong vé tam quan
trong cua vi¢c dam bao va ning cao chét lwgng san phim...dé timg budc ning cao ning
luc canh tranh ctia san phdm, dich vu ctia Cong ty.

- Xay dung van héa doanh nghiép chuyén nghiép, than thi¢n thé hién qua céc gi4 tri
nhu: trang phuc lam viéc, méi truong lam vige, thai d§ giao tiép, can bang céc mdi quan
hé trong dbi nodi va doi ngoai, cac tiéu chuén trong cong viéc...

- Ting cudng cong tic quan ly: Nhan sy, phuong tién dung cu, mdy méc thi cong, tai
chinh, kinh té - k¥ thuat, giao khoén... Ddc biét triét dé thuc hién cong tac giao khoan dén
tan céc td (ddi) san xudt, co ché khodn, phan phéi tién luong gén véi higu qua cong vie.



- Tiép tuc xdy dung doi ngli ngudi lao dong cb tay nghé cao, tdc phong chuyén
nghiép va tao co ché dong vién, khuyén khich nhing lao dong gioi dé dam bao ngudi lao
dong yén tim cdng hién cho Cong ty, thuc hién tét c4c dy 4n.

DPao tao, dao tao lai va dao tao ndng cao cho nguoi lao dong.

- Pau tu chiéu siu dé nang cao nang luc san xuét kinh doanh.

- Nang cao chat lugng san phém, dich vu, strc canh tranh.

- Timg buéc nang cip Nha mdy co khi ché tao thiét bi Hai Duong, nha méy Ché tao
thiét bi va két cAu thép Ha Nam dé da dang héa sén pham va phi hop véi chién Iugc phét

trién clia Cong ty trong nhirng nim tiép theo.

Piéu 2. Thong qua Bio cdo tai chinh da dugc kiém todn nim 2024; Phuong 4n phin
phdi loi nhuén, tra ¢b tirc 2024 véi cac chi tiéu chinh nhw sau:

1. Théng qua Béo céo tai chinh da dwgc kiém todn nim 2024:

1.1. Bdng cdn doi ké todn: DPon vi tinh: VND
STT NQI DUNG SO DU 31/12/2024 SO DU 31/12/2023
I | TAI SAN NGAN HAN 1,206,685,207,779 |  1,080,416,816,702
1 | Tin va céc khoan tuong duong tién 327,734,379,689 471,085,946,348
2 | PAu tu tai chinh ngén han 44,299,470,000 50,000,000,000
3 | Cac khoan phai thu ngén han 417,353,046,915 319,903,005,234
4 | Hang ton kho 408,747,738,465 227,686,040,419
5 | Tai san ngin han khac 8,550,572,710 11,741,824,701
II | TAI SAN DAI HAN 172,870,489,023 186,850,830,369
Céc khoan phai thu dai han 0 0
2 | Tai san ¢ dinh 93,268,956,492 103,198,762,474
- Tai san ¢4 dinh hiru hinh 85,267,014,492 95,196,820,474
- Tai san ¢ dinh thué tai chinh
- Tai san ¢b dinh v6 hinh 8,001,942,000 8,001,942,000
3 | Bat dong san dau tu 53,320,738,906 55,371,274,270
4 | Tai san d& dang dai han
5 | Pau tu tai chinh dai han 26,280,793,625 28,280,793,625
6 | Tai san dai han khac
I | TONG CONG TAI SAN 1,379,555,696,802 |  1,267,267,647,071
IV | NQ PHAI TRA 1,096,811,195,592 998,725,602,938
1 | Nongin han 826,843,339,054 581,301,486,513
2 | No dai han 269,967,856,538 417,424,116,425




V | VON CHU SO HU'U 282,744,501,210 268,542,044,133

1 | Vén chu s& hitu 282,744,501,210 268,542,044,133

- Vén gbp cuia chi s& hiru 98,900,000,000 98,900,000,000

- Thang du vén cb phan 5,000,000,000 5,000,000,000

- Cb phiéu quy (2,023,313,414) (2,023,313,414)

- Quy dau tu phat trién 121,814,186,718 119,135,280,577

- Qu¥ khac thudc vn chii s hiru 2,789,108,603 2,789,108,603

- Loi nhuén sau thué chua phan phéi 56,264,519,303 44,740,968,367

VI | TONG CONG NGUON VON 1,379,555,696,802 | 1,267,267,647,071

1.2.  Két qua kinh doanh
Don vi tinh: VND
STT CHI TIEU NAM 2024 NAM 2023
1 Doanh thu ban hang va cung cép dich vu 1,073,199,177,579 1,048,111,999,761
2 | Céc khoan giam trir doanh thu 0 0
A ALt 3 X .
3 Iv)]fa"h thu thusa v bin hing v cung clp.dioh | 4 s 400177579 | 1;048,111,999:761
4 | Gi4 v6n hang ban 1,021,919,220,333 |  1,006,008,009,429
. a~ ~ A . \ A .

5 I\f‘ nhiidn £0p V9 bin hang va.eung copdieh 51,279,957,246 42,103,990,332

6 | Doanh thu hoat ddng tai chinh 16,871,010,262 15,669,087,656

7 | Chi phi tai chinh 8,857,115,700 8,368,231,057

8 | Chi phi quan ly doanh nghiép 28,314,561,783 21,645,465,839

9 | Loi nhuan thudn tir hoat ddng kinh doanh 30,979,290,025 27,759,381,092

10 | Thu nhap khéc 2,048,613,379 4,625,784,637

11 | Chi phi khac 1,499,090,862 2,361,409,133

12 | Loi nhuén khéc 549,522,517 2,264,375,504

13 | Tdng loi nhuén ké toan trudc thué 31,528,812,542 30,023,756,596

14 | Thué thu nhép doanh nghiép 3,964,480,611 4,114,844,618

15 | Loi nhuén sau thué thu nhép doanh nghiép 27,564,331,931 25,908,911,978

16 | Lai co ban trén cb phiéu 2,816 2,282

17 | Lai suy giam trén ¢ phiéu 2,816 2,282
2. Thong qua phwong 4n phin phéi 1gi nhudn, tra ¢b tirc 2024:

STT Chi tiéu Dién gidi S6 tién Ghi chi




I Loi nxhug‘m chwra phén phéi nim trwéc 28.700,187,372
chuyén sang
II | Két qua san xuit kinh doanh nim 2024
1 | Loi nhun truéc thué 31,528,812,542
Nop thué thu nhap doanh nghiép vao
2 | NSNN 3,964,480,611
3 | Lo¢i nhuén con lai sau thué 3)=1)-(Q2) 27,564,331,931
4 Céc khoan trir vao Lgi nhuén sau thué 0
TNDN
. , . P - A A
g [ L 0GR g1 Mt G0 LHIOAN e S0 (o 12,357,394,920
cuoi ky chua phén phoi ky nay
6 | Loinhufn con lai dung dé phén phdi (6) = (3)-(4)-(5) | 15,206,937,011
- ~ Ke . ~
I ;‘(l)lzu"‘o'ng 4an phan phoi l¢gi nhuén nim @) =(1)+2)+(3) | 5.322,427,954
1 | Trich quy dAu tu phat trién (IL.6) x 15% 2,281,040,552
2 | Trich quy khen thudng (I1.6) x 10% 1,520,693,701
3 | Trich quy phic lgi (IL.6) x 10% 1,520,693,701
Loi nhuén con lai (LN con lai sau thué = ’
IV | e o g (AV)=(D)+(IL3)-(I11) | 50,942,091,349
1 | Chi tra cb tirc 15% biing tién mit 15% 14,685,000,000
Lgi nhuéin con lai sau khi da phén phoi AR
2 | 13m 2024 (2)=(AV)-(IV.1) | 36,257,091,349

Piéu 3. Théng qua quyét toian quy tién lwong, thu lao thyc hi¢n ciia cdn by quén 1y,

diéu hanh Céng ty nim 2024 va phé duyét ké hoach nim 2025 nhwr sau:

1. Phé duyét quy tién luong, thu lao thyc hién nam 2024:

a. Tdong quy luong nam 2024:
b. Tdng quy thi lao nim 2024:

2.486.516.577 dong
522.000.000 ddng

2. Phé duyét K& hoach tién luong, thu lao nam 2025:

a. Tién luong dbi véi can by quén 1y, didu hanh chuyén tréich dugc xé4c dinh va tra
luong gén véi céc chi tiéu san xuét, kinh doanh ké hoach so véi thuc hién ctiia ndm trude
lién ké, hang thang can bd quan Iy, didu hanh dugc tam thanh toén bing 80% cta sb
tién luong; 20% con lai duge quyét toan va chi tra khi c6 két qué san xuét kinh doanh

nim 2024 dugc kiém toan theo quy ché hién hanh cua Cong ty.

b. Thu lao déi v6i can by quan Iy khong chuyén tréch gdm thanh vién HDQT,BKS

va thu ky HDQT ké hoach nam 2025: Giit mic nhu ndm 2024, cu thé:




Hang thang dugc tam g bing 80% mirc thu lao trén; 20% con lai duge quyét toan
va chi tra khi c6 két qua san xuét kinh doanh nam 2025 dugc PHDCD thong qua.

Diéu 4. Thong qua bdo cdo hoat djng cia Hoi déng quin tri nim 2024, phwong
hwéng nhiém vu 2025: Keém theo.

Diéu 5. Thong qua béo cdo hoat dong ciia Ban kiém soat nim 2024, phwong huéng
nhiém vu 2025: Kém theo.

Diéu 6. Thong qua tiép tyc tim kiém émg vién HDQT dje lip.

HDQT cam két s& t chirc Dai hoi ddng cb dong bét thuong dé céc cb dong tién
hanh bau thanh vién HDQT dc 14p nham dam bao co cau theo quy dinh ctia phép luat hién
hanh khi c6 (g vién du diéu kién, tiéu chuén theo quy dinh.

Diéu 7.Théng qua va iy quyén cho Hdi ddng quan tri Céng ty c6 phin Lilama 10 lya
chon 01 trong 02 cong ty kiém toén dgc ldp thyc hién kiém todn Bio cdo tai chinh
nim 2025, gom:

1. Céng ty TNHH Hang Kiém todn AASC
2. Céng ty TNHH Kiém toan va Tu vin UHY
Piéu 9: Thuc hién nghi quyét:
- Dai hdi dong c6 dong giao HDQT nhiém ky 2022-2027 Cong ty CP LILAMA10

trién khai thuc hién Nghi quyét Pai hoi thudng nién nim 2025 trén co s& tudn thi cdc quy
dinh cua phap luat va Piéu 1¢ Cong ty.

- Nghi quyét Dai hoi cb dong thuong nién ndm 2025 Cong ty cb phin LILAMA10 sé&

duge cong bd cho cic c¢d dong trén Website cia Cong ty: www.lilamal(Q.com.vn;

www.lilamal0.com.

- Nghi quyét nay da duoc Dai hoi dong cb dong thudng nién nim 2025 Cong ty cb
phén LILAMA 10 théng qua toan vin tai Pai hoi voi ty 1€ biéu quyét thong qua 100%.

T/M.PAI HOI PONG CO PONG

Noi nhén:

- Quy C6 dong (qua Website Cong ty);
- HPQT; BKS Cong ty;

- TCT LMVN;

- UBCKNN; S& GDCKTPHCM;

- Luru HDQT Cong ty.
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| —d Truse: Téa nha Lilama10, Phé T Hiy, Phuing Trung Van, 1SO 45001:2018
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Ma s6 ¢ dong

Tén ¢ dong
S6 CMND/CCCD/CC

A R A - ~ N .« yeA
. S0 ¢0 phan sé hiru va dai dién :

. Noi dung biéu quyét (Panh dau “X” hodc “V” vao 6 tuong Ung):

Y kién biéu uyét
T N¢id sng | KNONg
e Dingy | o8 | ciy
kién
1 N¢i dung 1: Béo cdo két qua hoat dong SXKD nam 2024 va
phuong hudng, nhiém vu 2025.
2 | Ngi dung 2: Béo cdo tai chinh da dugc kiém toan nam 2024.
3 | N§i dung 3: Ké hoach tai chinh - tin dung nam 2025
4 N¢i dung 4: Béo cdo hoat dong cia HDQT nam 2024, phuong
hudéng nhiém vu 2025. :
5 N§i dung 5: Béo céo hoat dong cua Ban ki€m soédt nam 2024,
phuong hudng nhiém vu 2025.
6 | N¢i dung 6: Td trinh lya chon don vi kiém to4n nim 2025.
7 | Noi dung 7: Phuong 4n phan phdi lgi nhugn va chia cd tirc
nam 2024.
] Noi dung 8: To trinh tién lwong, thu lao HPQT, BKS nim
2024 va phuong an tién luong, thi lao HDQT, BKS nam 2025.
9 Noi dung 10: Thong qua tiép tuc tim kiém tmg vién HDQT
doc lap.
Huéng din: Ha noi, ngay 19 thang 4 nam 2025

Cé déng bidu quyét bing cach lya chon Mot trong céc phucnz an:
Pdng ¥; Khong ddng y; Khong y kién cho timg noi dung biéu

quyet.

cO PONG

( Ky , ghi ré ho tén)
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BIEU QUYET

- Tén co dong:

- S8 CMND/CCCD/HC/PKKD:

- S0 c6 phan s¢ hiru va dai dién:

| Ghi chi:

Thé biéu quyét chi cé gid tri tai phién hop PHDCD thuong nién
2025- Céng ty Cé phan LILAMA 10.




